
TOWN OF HILDEBRAN 
COUNCIL’S CHAMBER 
ALBERT PARKHURST 
MUNICIPAL COMPLEX 

 DECEMBER 16, 2024 
   7:00 PM 

 REGULAR MEETING 
MINUTES 

 
 

 
CALL TO ORDER   
 
 
COUNCIL PRESENT 
 
 
 
 
STAFF PRESENT 
 
 
 
 
 
CITIZENS & MEDIA  
 
INVOCATION 
 
PLEDGE OF ALLEGIANCE 
 
 
APPROVAL OF AGENDA 
 
 
 
 
 
 
 
 
 
APPROVAL OF MINUTES 
 
 
 
PUBLIC COMMENTS 
 
OLD BUSINESS: 
CONSIDER APPROVAL OF 
REVISED ROYAL PARK 
GENERAL DONATION 
POLICY 
 
 

 
Mayor Hildebrand called the regular meeting of the 
Town Council to order at 7:00 p.m.   
 
The following members of the Board were present: 
Mayor Wendell Hildebrand and Council Members Ben 
Honeycutt, Mike Smith, Mike Stroupe, Terry Weaver 
and Jody York.  

   
The following staff members were present: Town 
Manager Logan Shook, Town Clerk Alice Sanders, 
Finance Officer Fredrick Rankins, Town Attorney Jared 
Amos and Town Code Enforcement Officer Kevin 
Wyatt.    
 
See attached sheet. 
 
A moment of silence was observed. 
 
Council Member York led the Pledge of Allegiance to 
the United States Flag. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Council Member York asked the proper way to address 
discussion regarding action taken at the last meeting and 
Town Manager Shook suggested calling a close session. 
Council Member Honeycutt made a motion to adopt the 
agenda as amended to add a closed session for personnel 
reasons after New Business. Council Members 
Honeycutt, Weaver and York voted in favor. Council 
Members Smith and Stroupe were opposed. The motion 
carried. 
 
Council Member Stroupe made a motion to approve the 
November 25, 2024 regular meeting minutes as 
presented. All voted in favor. 
 
None. 
 
 
Town Manager Shook stated that at the last meeting, he 
had suggested lowering the Royal Park general donation 
amount that allows the donor to be recognized on the 
sponsorship wall, to $100. Council was in agreement. 
The revised policy is presented for approval. Council 
Member York made a motion to approve the revision to 
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CERTIFY TOWN OF 
HILDEBRAN NOVEMBER 
5, 2024 MUNICIPAL 
ELECTION RESULTS 
 
 
 
 
 
CHOOSE PLAYGROUND 
EQUIPMENT FOR ROYAL 
PARK 
 
 
 
 
 
 
OATHS OF OFFICE 
 
 
 
 
 
ELECT MAYOR PRO TEM 
AND OATH OF OFFICE 
 
 
 
 
 
 
 
 
 
 
 
NEW BUSINESS: 
CODE ENFORCEMENT 
QUARTERLY REVIEW 
 

the Royal Park General Donation Policy to lower the 
Traditional Donor, General Donation to $100+ and to 
include all donors that give at least $100 on the 
sponsorship wall. All voted in favor. A copy of the 
policy is hereby incorporated by reference and made a 
part of these minutes (Attachment A). 
 
The November 2024 election results, provided by the 
Burke County Board of Elections, were presented for 
certification. Council Member Stroupe made a motion to 
certify the November 5, 2024 Town of Hildebran 
Municipal Election Results as presented. All voted in 
favor. A copy of the results are hereby incorporated by 
reference and made a part of these minutes (Attachment 
B). 
 
Council was provided with a picture of four inclusive 
musical instruments recommended by staff for Royal 
Park. Town Manager Shook stated that climbing features 
would cost between $30,000 and $100,000 and the 
current budget was $18,600. Council asked for another 
option and staff passed around pieces from a different 
company. Council decided to come back to this item of 
business at the end of New Business. 
 
Crystal Carpenter, Burke County Clerk of Superior Court, 
preformed the swearing in of Council Members Michael 
“Mike” Stroupe and Terry Weaver. A copy of the oaths of 
office are hereby incorporated by reference and made a 
part of these minutes (Attachment C and D). 
 
Mayor Hildebrand opened the floor for nominations for 
Mayor Pro Tem. Council Member York nominated 
Council Member Stroupe. There being no other 
nominations, Mayor Hildebrand asked for a vote to 
appoint Council Member Stroupe as Mayor Pro Tem. 
All voted in favor.  
 
Crystal Carpenter, Burke County Clerk of Superior 
Court, performed the swearing in of Council Member 
Stroupe. A copy of the oath is hereby incorporated by 
reference and made a part of these minutes (Attachment 
E). 
 
 
Kevin Wyatt, Code Enforcement Officer, provided his 
quarterly review. No action was taken. 
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CONSIDER APPROVAL OF 
RESOLUTION ADOPTING 
2025 TOWN COUNCIL 
REGULAR MEETING 
SCHEDULE 
 
 
 
APPOINTMENT OF TOWN 
COMMITTEE 
REPRESENTATIVES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DECEMBER FACILITIES 
REPORT 
 
NOVEMBER DELINQUENT 
TAX REPORT  
 
 

The proposed regular meeting schedule for 2025 was 
presented for approval. Council Member Stroupe made a 
motion to approve the resolution adopting the 2025 
Town Council regular meeting schedule as presented. 
All voted in favor. A copy of the resolution is hereby 
incorporated by reference and made a part of these 
minutes (Attachment F).  
 
Staff presented a list of all Town committees including 
the dates, times, and current Town representatives. 
Council Member York stated that she would like to 
remain the representative for the Transportation 
Advisory Committee. She also stated that she would like 
to be the representative for VEDIC and get that 
committee representative back to a council member. 
Council Member Stroupe stated that he would like to 
keep the representatives for all committees as they 
currently are. Council Member York stated that she 
would like VEDIC back to Council and that she was 
familiar with the committee and could do a good job. 
There being no other discussion, Council Member 
Stroupe made a motion to keep the Town committee 
representatives as they are currently as follows: 
• Technical Coordinating Committee (Town Manager 

Shook) 
• Transportation Advisory Committee (Council 

Member York) 
• WPCOG Policy Board Delegate (Council Member 

Honeycutt) and Alternate (Council Member Smith) 
• Burke Development Inc. (Town Manager Shook) 
• Recreation and Tourism Committee (Council 

Member Smith) 
• Water Resources Committee (Town Planner Smith) 
• VEDIC (Karen Robinson) 
• Burke County Library Board of Trustees (Mayor 

Hildebrand) 
Council Members Smith, Stroupe and Weaver voted in 
favor of the motion. Council Members Honeycutt and 
York were opposed. The motion carried. 
 
The December facilities report was provided for review.   
 
 
Tax Collector Sanders provided the November tax report.  
A copy of the report is hereby incorporated by reference 
and made a part of these minutes (Attachment G).  
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NOVEMBER DEPUTY 
REPORT 
 
COMMITTEE REPORTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CHOOSE PLAYGROUND 
EQUIPMENT FOR ROYAL 
PARK (CONTINUED) 
 
 
 
 
 
 
 
 

The November deputy report was provided for review. 
 
 
Transportation Advisory Committee (TAC) and 
Technical Coordinating Committee (TCC) – Town 
Manager Shook stated that the committee adopted its 
2025 meeting schedule, reviewed their locally 
administered projects program supplemental request, and 
reviewed an update to the Western Piedmont Safety 
Transportation Plan. 
   
WPCOG Policy Board –Council Member Smith stated 
that the Board reviewed and approved their audit, gave 
out awards and named one new member. 
 
Burke Development Inc. – No report. 
 
Recreation and Tourism Committee – No report. 
 
Water Resource Committee – No report.  
 
VEDIC – Karen Robinson reported that the committee 
reviewed a financial overview. Interest income is 
slightly down. The balance sheet reflects adequate 
money for lending. Glen Alpine will no longer be a 
member of VEDIC. The ARC Grant for $300,000 is in 
the final stage of approval. VEDIC has moved into the 
new office space in the Old Rock School. A budget 
amendment was approved by the Board. Two loans were 
paid off. 
 
Library Board – No report.  
  
Events Committee – Karen Robinson stated that the 
committee would like to thank everyone that helped at 
the parade, especially Council Member Weaver.  
 
Town Manager Shook stated that the budget for 
playground features at the park is $18,600. The staff 
recommended pieces total $17,800 and the second option 
provided is over $20,000. Town Manager Shook stated 
that the pieces that staff recommends allows for more 
children to be playing at the same time. Council Member 
Honeycutt made a motion to approve the four musical 
pieces from Outdoor Workout Supply that include the 
Calypso, Flowers Ensemble (4 pieces), Serenade, and 
Standing Drum Quintet (5 drums) for the playground 
equipment at Royal Park. All voted in favor. 
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CLOSED SESSION: 
 
 
 
 
 
 
 
 
 
 
OTHER BUSINESS: 
RECONSIDER STAFF 
BONUS 
 
 
 
 
 
 
 
 
 
 
TOWN CHRISTMAS POLE 
LIGHTS 
 
 
 
 
 
 
 
 
CHRISTMAS PARADE 
 
 
 
 
 
MEETING ETIQUETTE 
 
 
 
 
 
 
 

Council Member York made a motion at 7:29 p.m. to 
recess to closed session pursuant to N.C.G.S 143-
318.11(a)(6) to consider the qualifications, competence, 
performance, character, fitness, conditions of 
appointment, or conditions of initial employment of an 
individual public officer or employee or prospective 
public officer or employee. All voted in favor. 
 
Council Member Stroupe made a motion at 7:39 p.m. to 
return to open session.  All voted in favor. 
 
 
Council Member York made a motion to reconsider the 
staff bonus that was approved at the last meeting. Council 
Members Honeycutt and York voted in favor. Council 
Members Smith, Stroupe and Weaver were opposed. The 
motion failed. 
 
Council Member York stated that she wanted to rescind 
her vote on the matter of $1,500 staff bonuses that was 
taken at the November 25, 2024 meeting and instead vote 
‘not in favor’ of providing $1,500 staff bonuses due to the 
way the topic was discussed.  
 
Council Member Stroupe stated that many of the pole 
Christmas lights are burned out and look cheap. He stated 
that he would like to put in the budget to buy more. It was 
asked if they could be repaired. Town Manager Shook 
stated that the issue is most of our current decorations are 
not LED and he recommends moving to LED. The 
consensus of Council was to replace the decorations as 
we can over the next couple of years and to discuss at the 
next budget meeting. 
 
Council Member Honeycutt stated that the person who 
was lining up the floats at the Christmas parade 
purposefully moved the trolley up in line as he and his 
elderly mother were getting ready to board and he did not 
appreciate it. 
 
Council Member York stated that during meetings, there 
have been times where people have spoken out of turn or 
when they were not supposed to. Requests to speak 
should be made to the Council if they are not provided 
during public comments. Mayor Hildebrand stated that he 
would do better in letting people know. Also, some 
people are having discussions in the audience while the 
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MEETING ROOM LEASE 
 
 
 
 
 
 
 
 
 
 
 
 
EVENTS COORDINATOR 
POSITION 
 
 
 
 
 
 
 
 
 
 
 
 
 
ANNOUNCEMENTS 
 
ADJOURN 
 
 

meeting is going on. She also stated that excessive head 
nods and head shaking from the audience are distracting. 
 
Town Clerk Sanders stated that a gentleman is interested 
in leasing the meeting room in the municipal complex. 
She asked Council if they were open to that and if so, at 
what monthly fee. She stated that Don Barber and 
FSN/Hope, who lease offices in the municipal complex, 
both pay $150 a month. The purpose would be for a 
church office. Town Manager Shook stated that the room 
is probably bigger than the FSN/Hope offices but smaller 
than Don Barber’s offices. Council was in agreement to 
rent the room at $150 a month. Clerk Sanders stated that 
she would provide a resolution at the next meeting for 
approval. 
 
Council Member York stated that she was not aware that 
the Event Coordinator position was final since it has 
already been posted. She wanted to discuss specific items 
on the job description. Town Manager Shook stated that 
his understanding from the last meeting was that Council 
wanted to move forward with the part-time position with 
the job description provided in the agenda packet and 
start looking. He asked for clarification from Council 
what the intentions were. Council Member York stated 
that she did not think Council was ready to post the job 
until all of Council agrees. Council took no action. 
 
Council Member York also stated her displeasure in the 
purchase of the new Town Hall building eight years ago. 
 
None. 
 
All business being concluded, Council Member 
Honeycutt made a motion at 7:56 p.m. to adjourn. All 
voted in favor. 
 
I attest these are the approved minutes of the Board. 
 
 
 

___________________________ 
Alice Sanders, Town Clerk 

___________________________ 
Wendell Hildebrand, Mayor 

 

 
 

 
 


