TOWN OF HILDEBRAN
COUNCIL’S CHAMBER
ALBERT PARKHURST
MUNICIPAL COMPLEX
CALL TO ORDER

COUNCIL PRESENT

STAFF PRESENT

CITIZENS & MEDIA

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES

PUBLIC COMMENTS

APRIL 28, 2025 REGULAR MEETING
7:00 PM MINUTES

Mayor Hildebrand called the regular meeting of the
Town Council to order at 7:00 p.m.

The following members of the Board were present:
Mayor Wendell Hildebrand and Council Members Ben
Honeycutt, Mike Smith, Mike Stroupe, Terry Weaver,
and Jody York.

The following staff members were present: Town
Manager Logan Shook, Town Clerk Alice Sanders,
Finance Officer Fredrick Rankins, Town Planner
Katelyn Smith, and Town Attorney Jared Amos.

See attached sheet.
A moment of silence was observed.

Town Manager Shook led the Pledge of Allegiance to
the United States Flag.

Mayor Hildebrand stated that the closed session general
statute should be changed from NCGS 143-318.11 (4) to
NCGS 143-318.11 (3). There being no objections,
Council Member Honeycutt made a motion to adopt the
agenda as amended. All voted in favor.

Mayor Hildebrand stated that the consideration of
approval of contract with DDI of Hickory, LLC of
existing Hildebran auditorium needs to be added under
New Business. There being no objections, Council
Member Stroupe made a motion to approve the agenda
as amended. All voted in favor.

Council Member York made a motion to approve the
March 24, 2025 regular meeting minutes and the April
14, 2025 special meeting minutes as presented. All voted
in favor.

Bill Jones from HHDA stated that he would like to
finalize the purchase and installation of sails at the stage
to help block the sun prior to the May 24" Cruise In. He
asked if the Town could authorize road closures for the
Cruise Ins to being at 4:00 p.m. this year to help them
set up prior to the event. He also stated that the Boy
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Scouts want to do a ceremony to burn old flags and cut
the stars out to present to veterans. Town Manager
Shook stated that he should go to the Fire Department
and ask for a burn permit. He stated that he has been
asked to put a picket ball court on the property.

Town Clerk Sanders stated that she had requested from
NC DOT to close the streets at 4:00 p.m. for the Cruise
Ins this year and the ordinances are on the agenda to be
approved.

Mayor Hildebrand opened the public hearing for ZTA
2025-1 regarding the amendment of Article VIII Use
Requirements By Districts at 7:09 p.m. There were no
public comments on ZTA 2025-1.

Mayor Hildebrand opened the public hearing for 2025-2
regarding the addition of Article 10.10 Cryptocurrency
Mining at 7:10 p.m. The following people provided
comments:

Doris Buchanan — she was against allowing
cryptocurrency mining, stating that people are moving
because the noise is so bad and they are ruining people’s
lives.

Bruce Berry — he was against allowing cryptocurrency
mining, stating that the proposed mine will be 1.3 miles
from his new home. He stated that the mines create
noise pollution, decrease property values, and uses
excessive electricity. He asked what the value is to the
Town because it doesn’t create any jobs. The only
benefit is the tax base. He pointed out that the mines run
24/7/365. Other areas have banned the mines.

Kim Berry — she was against allowing cryptocurrency
mining. She wanted to know why other counties have
banned them and Burke County has not. She stated
utility bills will increase and it will put a strain on power
grids, which is why these companies choose rural areas.
She stated they will use a lot of water and electronic
waste. If allowed, the cooling fans will project a
constant hum.

Carolyn Jones — she asked why the company wanted to
build here and what the benefit is.
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Sonya Childers — she was against allowing
cryptocurrency mining. She asked about the vibration
and humming noise. She stated that she already feels the
vibration and noise from the power grid and this will add
more to it. She stated there was no purpose for it and it
would not bring anything to the Town.

Jasmine Kerr — she asked how the noise will affect
people with pre-existing disabilities. She stated that her
research shows the noise could cause hearing
impairment. She stated that her mom already has hearing
issues and her dad gets dizzy from loud noises. She
stated that the sound that could be generated from these
businesses is concerning.

There were more back and forth questions and
comments, all against allowing cryptocurrency mining.
The concerns are the noise, utility bill increases, water
usage, and excessive power usage with no benefit to the
Town. There were questions if anyone had done a study
regarding frequency and radiation issues and why the
County has not banned these types of companies.

Council Member York stated that Council Members
were not supposed to answer questions from the public,
but stated that the Council does hear all of the concerns
from the audience.

Town Attorney Amos stated that the public hearing is
regarding the text amendment to the Town’s ordinance
regarding regulations of cryptocurrency mining.

Town Manager Shook stated that all of the counties that
have previously banned cryptocurrency mining did so
before the legislature passed Senate Bill 382 in
December 2024. The bill states that counties and towns
cannot downsize and remove uses. The Town is limited
as to what it can do. Other communities where residents
have been complaining did not have any regulations in
place. He stated that EPA regulates contamination of
water and land.

Teresa Huffman — she asked if the Town can make an
ordinance so that cryptocurrency mining would not be
allowed or make the regulations more restrictive that the
company wouldn’t want to do it.
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Town Manager Shook stated that the notice of the public
hearing was ran in the paper according to the statutes
when asked if citizens received letters notifying them of
the potential company.

Town Attorney Amos stated that the company has not
asked for a permit to date.

Mayor Hildebrand closed the public hearing at 7:31 p.m.

Katelyn Smith, Town Planner, stated that The Town of
Hildebran has several opportunity areas that can be
utilized to help promote more diverse housing options.
Through adaptive reuse, empty structures such as mills,
warehouses, factories, etc. can be used to make housing
projects more attainable and attractive.

To help accomplish this, the following text amendment
would add Residential Building Reuse as a permitted use
for these types of buildings in the R-10, C-B, H-B, and
G-M districts. This use would be permitted if the
building already exists, and the structure is not
expanding. Additionally, the project would still need to
meet all the zoning requirements set out in the ordinance
(screening, parking, landscaping, etc.)

Ms. Smith then reviewed all of the amended sections of
the text amendment.

The Zoning Ordinance will be amended to add the
following sections:

Section 1. Article VIII Use Requirements by Districts
will include Mixed-Use Building Reuse and Residential
Building Reuse as permitted uses within their respective
zoning districts.

Section 2. The Town Council shall cause the official
Hildebran Zoning Ordinance to be amended to reflect said
changes, effective immediately.

There being no discussion, Council Member Stroupe
made a motion to approve the ordinance and the
recommended zoning text amendment. All voted in
favor. A copy of the ordinance and ZTA 2025-1 are
hereby incorporated by reference and made a part of
these minutes (Attachment A).
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ZTA 2025-2 REGARDING Katelyn Smith, Town Planner, stated that the Town of

THE ADDITION OF Hildebran’s Zoning Ordinance does not specifically
ARTICLE 10.10 address the operation of cryptocurrency mining. Text
CRYPTOCURRENCY amendment 2025-2 will establish locations where
MINING cryptocurrency mining operations may be located and

the supplemental requirements that must be met to
protect the public health, safety, and general welfare of
Town residents. The purpose of the amendment is to
mitigate the negative effects of cryptocurrency mining
operations. This includes, but is not limited to, high
energy usage, noise pollution, and the disposal of
electronic waste.

Ms. Smith reviewed all of the proposed regulations of
cryptocurrency mining in the text amendment.

The Zoning Ordinance will be amended to add the
following sections:

Section 1. Article V111 Use Requirements by Districts
will include Cryptocurrency Mining as a use permitted
with conditions within the General Manufacturing
zoning district. Additionally, Article X Special
Regulations will include Section 10.10 Cryptocurrency
Mining.

Section 2. The Town Council shall cause the official
Hildebran Zoning Ordinance to be amended to reflect said
changes, effective immediately.

Town Manager Shook stated that if Council were to
accept the ZTA, the motion needs to state that the
zoning text amendment is consistent with the Town’s
comprehensive plan and land use plan. He advised
Council to go back to ZTA 2025-1 and restate the
motion to include the consistency statement.

Town Manager Shook stated that Council may want to
strike part of Section 6.2 Definitions. He suggested
removing the following phrase in red:

For the purposes of the associated regulations,
cryptocurrency mining includes the commercial

“creation” (*mining”) of virtual currency netrecognized
as-egattender-of-the-U.S-; but does not include the

exchange of cryptocurrency, the use, creation, or
maintenance of all types of peer-to-peer distributed
ledgers. He stated that removing the phrase might be
necessary in case virtual currency becomes legal tender
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in the U.S. and he did not want that phrase to possibly
void the Town’s authority to regulate.

There being no more discussion, Council Member
Honeycutt made a motion to approve the ordinance and
the recommended 2025-2 zoning text amendment with
an amendment to remove the words “not recognized as
legal tender of the U.S.” in Section 6.2 Definitions. The
Board finds that the proposed text amendment is
consistent with the Town of Hildebran’s Comprehensive
Plan. All voted in favor. A copy of the ordinance and the
ZTA are hereby incorporated by reference and made a
part of these minutes (Attachment B).

Attorney Amos instructed Council to revote on ZTA
2025-1 to include the consistency statement.

ZTA 2025-1 REVOTE Council Member Mike Stroupe made a motion to
approve the ordinance and the recommended 2025-1
zoning text amendment. The Board finds that the
proposed text amendment is consistent with the Town of
Hildebran’s Comprehensive Plan. All voted in favor.

DISCUSSION AND Town Manager Shook stated that Council wanted to
REVIEW OF DIGITAL SIGN review the digital sign policy. Council Member Weaver
POLICY stated that he felt that any nonprofit or church should be

allowed to place an ad on the Town’s digital sign
regardless if they are selling tickets for the event as long
as it is in Town’s limit. Council Member Honeycutt
agreed.

Town Clerk asked for clarification regarding
fundraisers. Council Weaver stated that a church or
nonprofit should be allowed to advertise if selling
tickets. Town Manager Shook suggested that the policy
could be amended to keep the prohibition of personal
fundraisers, except for nonprofits. Council was in
agreement. Council Member Honeycutt made a motion
to amend the Town of Hildebran Advertising on Digital
Sign Policy to insert “except for nonprofits” after the
prohibition of personal fundraisers. All voted in favor. A
copy of the policy is hereby incorporated by reference
and made a part of these minutes (Attachment C).

NEW BUSINESS:

CONSIDER APPROVAL OF The ordinances presented are to temporarily close S.
ORDINANCES FOR Center St. for five Cruise Ins and to temporarily close
TEMPORARY NCDOT the roads in the Christmas parade route. The NCDOT
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ROAD CLOSURES FOR has approved the closures and require that Council adopt

2025 TOWN EVENTS ordinances also approving the closures. It was stated that
the ordinances will be changed from beginning time of
5:00 p.m. to 4:00 p.m. Council Member Stroupe made a
motion to approve the ordinances declaring road
closures for the May 24, 2025, June 28, 2025, July 26,
2025, August 23, 2025 and September 27, 2025 Cruise
Ins as well as the December 6, 2025 Christmas parade
route. All voted in favor. A copy of the ordinances are
hereby incorporated by reference and made a part of
these minutes (Attachments D, E, F, G, H, and I).

CONSIDER APPROVAL OF Town Manager Shook stated that the amendment to the
AMENDMENT TO CODE Code of Ordinances is to include Royal Park rules. They
OF ORDINANCES TO ADD are the same rules as the Hildebran Community Park
SECTION 7A. ROYAL rules. The only change is to reference the splash pad
PARK RULES rules that will be posted at the pad.

Council Member Honeycutt asked about allowing
animals and if the Town would be liable if someone is
bitten. The majority of Council felt if the pets were on a
lease, it was fine. It was suggested adding no pets, other
than service animals, permitted in the park unless on a
lease. Council Member Stroupe suggested adding that
the Town accepts no liability for pets. Town Manager
Shook stated that the rule could read the Town assumes
no responsibility for any injuries or accidents for the use
of the park. Council Member Stroupe made a motion to
approve the amendment to the Code of Ordinances to
change Section 2.7 to 2.7a Hildebran Community Park
Rules and to add Section 2.7b: Royal Park Rules as
presented. All voted in favor. A copy of the amendment
is hereby incorporated by reference and made a part of
these minutes (Attachment J).

DISCUSSION AND Town Manager Shook stated that all of the current event
REVIEW OF EVENTS committee members roll off on June 30", He stated that
COMMITTEE Council may want to consider staggering the terms.

There are currently 6 spots. Five are members and one is
an alternate. New applications will be solicited soon.

Council Member Weaver stated that he felt that all
members should be a resident of the Town to serve on
the events committee. Mr. Shook stated that at least half
of the Board members must be residents. He stated that
he would bring back the committee policy for review at
the next meeting.
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Mr. Shook asked if Council was directing staff to change
the policy to make members residents of the Town.
Council was not in agreement, but the majority of
Council preferred to change the policy. Staff will bring
back the policy at the next meeting with the change.

Town Manager Shook stated that he took the additions
to the contract that Council asked for to DDI of Hickory
and they did not accept the additions. He stated that the
price of the contract has now increased by $38,650.71. If
the contract is not approved tonight, additional cost
increases will occur due to fluctuating construction
costs. There are 240 days to complete the project. DDI
of Hickory wants to lock in orders as soon as possible.
Council Member Honeycutt made a motion to approve
the AIA Agreement Between Owner, Town of
Hildebran, and Contractor, DDI of Hickory, LLC, for
the renovation of the auditorium with the $38,650.71
increase. All vote in favor.

The April facilities report was provided for review.

Tax Collector Sanders provided the March tax report. A
copy of the report is hereby incorporated by reference and
made a part of these minutes (Attachment K).

The March deputy report was provided for review.

Transportation Advisory Committee (TAC) and
Technical Coordinating Committee (TCC) — No report.

WPCOG Policy Board — The WPCOG held its annual
meeting three weeks ago.

Burke Development Inc. — Town Manager Shook stated
that the Annual Planning Meeting is May 7 from 8:00
a.m. —11:00 a.m. at the Morganton Community House.
All Board members are invited to attend.

Recreation and Tourism Committee — No report.
Water Resource Committee — No report.

VEDIC — Karen Robinson stated that the new loan
officers provided a financial overview and gave loan

updates. VEDIC is still waiting to hear about the RBEG
Grant and the ARC Grant. $205,000 was transferred
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from IRP to the money market account in anticipation of
new loans. Eddie reviewed the delinquent report,
technical assistant report, and reviewed the survey for
2025. According to the USDA required survey, 50% of
VEDIC clients regard their business as doing alright.
36% are unhappy with business. One client’s loan
payments were deferred for 3 months with interest only
payments to help improve their cash flow.

Library Board — Mayor Hildebrand stated that revenue
was in good shape and that the Library is getting a little
less funding from the state. Books that are on CD are
going out since books are now moving to audio. The
Town appropriates $6,000 to the Hildebran library.
Newspaper subscriptions are increasing and the library
has dropped The Wall Street Journal due to costs. The
buildings are in good shape. The NC Cardinal program
transports 4,000 books a year and a new vehicle is
needed to continue transporting books. $36,000 was
raised from sending out letters. 15,000 books go to the
book sale.

Events Committee — Town Manager Shook stated that
the Royal Park ribbon cutting has been postponed to
June 20" at 10:00 a.m. and the committee is requesting a
budget of $500 that includes a tent and some food and
drinks. The ribbon cutting will be done on the stage. The
Burke County Chamber of Commerce will perform the
ceremony.

CLOSED SESSION Council Member Honeycutt made a motion at 8:21 p.m.
to enter into closed session according to NCGS 143-
318.11 (3) to consult with an attorney employed or
retained by the public body in order to preserve the
attorney-client privilege between the attorney and the
public body, which privilege is hereby acknowledged. All
voted in favor.

Council Member Honeycutt made a motion to return to
open session at 8:44 p.m. All voted in favor.

OTHER BUSINESS: Town Manager Shook stated that he will be providing a
first draft of the budget at the May meeting. He needs
clarification if a full-time maintenance worker needs to be
added effective July 1. It was the consensus to include a
full-time maintenance position in the FY 25-26 budget
beginning July 1, 2025.
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ANNOUNCEMENTS None.

ADJOURN All business being concluded, Council Member
Honeycutt made a motion at 8:52 p.m. to adjourn. All

voted in favor.

| attest these are the approved minutes of the Board.

Alice Sanders, Town Clerk Wendell Hildebrand, Mayor

-10 -



