TOWN OF HILDEBRAN
COUNCIL’S CHAMBER
ALBERT PARKHURST
MUNICIPAL COMPLEX
CALL TO ORDER

COUNCIL PRESENT

STAFF PRESENT

CITIZENS & MEDIA

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES

PUBLIC COMMENTS

August 25, 2025 REGULAR MEETING
7:00 PM MINUTES

Mayor Hildebrand called the regular meeting of the
Town Council to order at 7:00 p.m.

The following members of the Board were present:
Mayor Wendell Hildebrand and Council Members Ben
Honeycutt, Mike Smith, Mike Stroupe, Terry Weaver,
and Jody York.

The following staff members were present: Town
Manager Logan Shook, Town Clerk Alice Sanders,
Finance Officer Fredrick Rankins, Events Coordinator
Haven Ward, Building and Grounds Maintenance
Worker Gary Towery, and Town Attorney Jared Amos.

See attached sheet.
A moment of silence was observed.

Council Member Smith led the Pledge of Allegiance to
the United States Flag.

Staff made a request to add “consider approval of
contract to audit accounts with Lowdermilk, Church, &
Co., LLP for year ending June 30, 2025 to Other
Business. Council Member Stroupe made a motion to
approve the agenda as amended. All voted in favor.

Council Member Smith made a motion to approve the
July 28, 2025 regular meeting minutes and the July 28,
2025 closed session minutes as presented. All voted in
favor.

Melissa Barnes stated that East Burke Youth is
purchasing new cheerleading uniforms and asked if
Council would consider allocating $500-$600 as a
sponsor.

Bill Jones stated that during the auditorium renovations,
DDI of Hickory damaged and make messes in the
basement where the museum is located, including
turning off the power which resulted in food being
spoiled. He has addressed the issues with DDI and asked
for reimbursement for cleaning to which he stated DDI
was refusing to pay for some of the cleanup. He asked
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the Town to step in to help him get DDI to pay. He also
stated that he was against grills being allowed at Royal
Park.

OLD BUSINESS:
CONSIDER APPROVAL OF Mayor Hildebrand stated that the resolution presented is
RESOLUTION to surplus and sell the existing gator as discussed at the
AUTHORIZING THE last meeting. There being no discussion, Council
DISPOSITION OF CERTAIN Member Stroupe made a motion to approve the
PERSONAL PROPERTY BY resolution authorizing the disposition of certain personal
PRIVATE SALE property by private sale, the 2022 John Deere Gator TS
Utility Vehicle, as presented. All voted in favor. A copy
of the resolution is hereby incorporated by reference and
made a part of these minutes (Attachment A).

CONSIDER APPROVAL OF Mayor Hildebrand stated that the budget amendment

BUDGET AMENDMENT was to bring the events coordinator to a full time

FOR FULL-TIME EVENTS  position effective in August. The amendment includes

COORDINATOR POSITION salary, taxes, retirement, insurance, workers
compensation, and the Christmas gift. Council Member
Smith made a motion to approve the budget amendment
as presented to bring the Event Coordinator position to
full time in the amount of $43,397.

Council Member Honeycutt stated that he was surprised
to learn that Council had voted to make the position full
time at the July meeting, especially when it was not on
the agenda. His understanding was that the decision was
made in the parking lot prior to the meeting. He stated
that he was surprised that it was brought up since the
Council had previously discussed this in at least three
different meetings, including the April budget meeting.
He stated that it was determined at each of those
meetings, by the majority, that there was no need for a
full-time event planner and Council would revisit the
subject at the January meeting. In talking with at least
three other Council members, it was the consensus to
follow staff’s recommendation to see if future facility
bookings warranted another full-time position in the
next calendar year.

He stated that at the July meeting, that he was unable to
attend, the reason given for making the part-time
position full time was that Ms. Ward was already putting
in full-time hours but only being paid part-time hours.
Obviously, this is false as that would be illegal because
the majority of us know that Logan is knowledgeable
and intelligent enough to not break the law. He stated
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that by voting to make the position full time, the
combined salaries for all Town employees will exceed
$315,000. He stated that he held no ill-will towards Ms.
Ward, but he believes this is the wrong decision at this
time, given that the auditorium is months away from
being completed and available for rentals.

Council Member York stated that she was against
making the position full time because it is not needed
right now.

There being no other discussion, Mayor Hildebrand
called for a vote. Council Members Smith, Stroupe, and
Weaver voted in favor of the motion. Council Members
Honeycutt and York were opposed. The motion carried.
A copy of the amendment is hereby incorporated by
reference and made a part of these minutes (Attachment

B).
DISCUSSION REGARDING  Town Manager Shook stated that he had two quotes to
CHRISTMAS TREE AT grind up the stumps at the front entrance of the gym.
ROYAL PARK One was $400 and another was $600. He also contacted

Piney Mountain Trees for a quote for a live tree to be
planted in the spot after the grinding was completed. The
best option for a live tree to live was a green giant
arborvitae and they provided a quote for $500 for the
tree that includes installation. He stated that the tree will
grow 1-2 feet per year and maintenance will be required.
He stated that another option would be to bring in a
living tree each year and dispose of it after use. Council
preferred to plant a live tree. There being no other
discussion, Council Member Honeycutt made a motion
to approve the quote from Hildebran Tree Service in the
amount of $400 to grind and remove the existing stump
at the front of the gym as well as the quote from Piney
Mountain Trees to purchase and install a 10° green giant
arborvitae in the amount of $500. All voted in favor.

NEW BUSINESS:

CONSIDER APPROVAL OF Town Manager Shook stated that change order #5 from

CHANGE ORDER #5 WITH  DDI of Hickory is to add 33 more seats in the

DDI OF HICKORY auditorium, making a total of 381 seats plus an
additional six areas for handicap seating. The original
seat layout has been changed to allow for the additional
seats and each row is offset from the row in front of it
for better visibility. There being no other discussion,
Council Member Honeycutt made a motion to approve
change order #5 from DDI of Hickory as presented to
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add 33 more seats in the amount of $14,968.80. All
voted in favor.

DISCUSSION REGARDING Town Manager Shook stated that he would like to

ALLOWING GRILLS AT discuss allowing grills at Royal Park. Council Member

ROYAL PARK York stated that she did not think it was a good idea. Mr.
Shook shared that a policy could be developed that only
allowed for them under certain circumstances like big
events with specific requirements. Council wanted to be
sure no grease would be spilled in the grass or on the
new sidewalks and a specific location should be
determined. Council Member Stroupe asked about the
liability on the Town and Mr. Shook stated that the
Town could require the renter to provide a Certificate of
Insurance with the Town listed as an additional insured.
Council was in agreement for staff to develop a policy
for consideration. No action was taken.

CONSIDER APPROVAL OF Town Manager Shook stated that Ms. Ward has

2026 TOWN EVENTS prepared a list of proposed events for 2026 for approval.
There being no discussion, Council Member Stroupe
made a motion to approve the 2026 Event Schedule as
presented. Council Members Honeycutt, Smith, Stroupe
and Weaver voted in favor of the motion. Council
Member York was opposed. The motion carried.

AUGUST FACILITIES The August facilities report was provided for review.
REPORT

JULY DELINQUENT TAX Tax Collector Sanders provided the July tax report. A
REPORT copy of the report is hereby incorporated by reference and
made a part of these minutes (Attachment C).

EVENTS COMMITTEE The Events Committee report was provided for review.
REPORT
COMMITTEE REPORTS Transportation Advisory Committee (TAC) and

Technical Coordinating Committee (TCC) — No report
WPCOG Policy Board — No report.

Burke Development Inc. — Town Manager Shook stated
that he is now the Vice-Chair of the Board. He stated
that the Board reviewed and approved its financials,
provided updates on the burke business park, and
reviewed housing and marketing updates.

Recreation and Tourism Committee — No report.
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OTHER BUSINESS:
CONSIDER APPROVAL OF
CONTRACT TO AUDIT
ACCOUNTS FOR YEAR
ENDING JUNE 30, 2025

OLD WATER FOUNTAINS

ROYAL PARK
SPONSORSHIP WALL

SCREEN AND PROJECTOR
AT AUDITORIUM

CHANGE ORDERS FOR
AUDITORIUM
RENOVATION
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Water Resource Committee — No report.
VEDIC — No report

Library Board — The Friends of the Library book sale
will be held September 19-20'" at Collette St. Rec.
Center in Morganton.

Finance Officer Rankins stated that the contract for
consideration is for Lowdermilk, Church & Co to
perform the Town’s yearly audit for FY 24-25. There was
a 3% cost increase from last year. There being no
discussion, Council Member Smith made a motion to
approve the contract with Lowdermilk, Church & Co.,
LLC as presented to perform the annual audit for the year
ending June 30, 2025 not to exceed $15,825. All voted in
favor.

There was another discussion about a private owner
wanting to donate the old water fountains to the Town to
use at Royal Park. Town Manager Shook stated that he
had previously inquired about getting the fountains in
working order and ADA complaint and it was around
$1,500. There were concerns that the fountains might
contain lead paint and not be safe to use. Donating to
HHDA museum was offered as an alternative.

Council Member Honeycutt asked about the sponsorship
wall that is to be installed at Royal Park. Mr. Shook
stated that he would reach out to the contractor again.

Council Member Honeycutt asked about the screen and
projector for the auditorium. Mr. Shook stated that he is
waiting for two quotes. He stated that there are two types
of screens, one for stage productions and one for
presentations. The existing power issue was addressed
and asked to be fixed. It was stated that if groups have
more amps that what is currently installed, groups have to
bring that equipment in.

Town Manager Shook stated that Council may need to
approve a change order next month from DDI regarding
correcting fire codes in the auditorium. He has asked DDI
to obtain two additional quotes. Also, another change
order will be needed to rewire the equipment to the new
sound booth.
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CONSIDER APPROVAL OF  Council Member Stroupe stated that he would like to help
ALLOCATION TO EBYAO  sponsor EBYAQO’s new cheerleading uniforms as

TO SPONSOR requested earlier in the meeting. Council Member Stroupe
CHEERLEADING made a motion to approve allocating $600 to sponsor the
UNIFORMS new EBYAO cheerleading uniforms as well as a budget

amendment for $600. All voted in favor. A copy of the
budget amendment is hereby incorporated by reference
and made a part of these minutes (Attachment D).

MUSEUM CLEANING Council Member Stroupe asked that the Town help

ISSUE resolve the cleaning issues at the museum after the work
in the auditorium seeped to the basement. It was the
consensus of Council to direct Mr. Shook to view the area
and work with DDI of Hickory to resolve the issues.

FIRE CODE SAFETY Council Member Stroupe stated that fire safety should
have been addressed in the original design of the
renovations in the auditorium. He stated that the building
inspector has to approve the plans prior to signing off on
the design. Mr. Shook stated that the architect may not
have included the fire code updates in the design.

EBHS ATHLETIC Ms. Ward stated that the East Burke High School Athletic
BOOSTERS REQUEST TO Boosters has requested to temporarily shut down the
HOLD A PARADE ON roads in order to hold a homecoming parade on October
OCTOBER 6, 2025. 6" beginning at 6:30 p.m. She stated that the route will be

the same as the Hildebran Christmas parade route.
Council Member Stroupe made a motion to allow the
East Burke Athletic Boosters to hold a parade on October
6, 2025, provided that the NCDOT provides permission
to temporarily shut down the roads and the Boosters
contact REACT to perform the road closures. All voted in

favor.
ANNOUNCEMENTS None.
ADJOURN All business being concluded, Council Member

Honeycutt made a motion at 7:50 p.m. to adjourn. All
voted in favor.

| attest these are the approved minutes of the Board.

Alice Sanders, Town Clerk Wendell Hildebrand, Mayor



