
TOWN OF HILDEBRAN 

COUNCIL’S CHAMBER 

ALBERT PARKHURST 

MUNICIPAL COMPLEX 

 July 28, 2025 

   7:00 PM 

 REGULAR MEETING 

MINUTES 

 

 

 

CALL TO ORDER   

 

 

COUNCIL PRESENT 

 

 

 

 

STAFF PRESENT 

 

 

 

 

 

 

CITIZENS & MEDIA  

 

INVOCATION 

 

PLEDGE OF ALLEGIANCE 

 

 

APPROVAL OF AGENDA 

 

 

 

 

 

APPROVAL OF MINUTES 

 

 

 

 

PUBLIC COMMENTS 

 

 

 

OLD BUSINESS: 

CONSIDER APPROVAL OF 

AMENDMENT #2 TO THE 

NCD OF COMMERCE 

PROJECT HUSKY 2 GRANT 

 

 

 

Mayor Hildebrand called the regular meeting of the 

Town Council to order at 7:00 p.m.   

 

The following members of the Board were present: 

Mayor Wendell Hildebrand and Council Members Mike 

Smith, Mike Stroupe, Terry Weaver, and Jody York. 

Council Member Ben Honeycutt was absent.  

   

The following staff members were present: Town 

Manager Logan Shook, Town Clerk Alice Sanders, 

Finance Officer Fredrick Rankins, Events Coordinator 

Haven Ward, Building and Grounds Maintenance 

Worker Gary Towery, Town Code Enforcement Officer 

Kevin Wyatt, and Town Attorney Jared Amos.    

 

See attached sheet. 

 

A moment of silence was observed. 

 

Council Member Stroupe led the Pledge of Allegiance to 

the United States Flag. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Staff made a request to add Consider Approval of 

Amendment #2 to the NC Department of Commerce 

Project Husky 2 Grant to Old Business. Council 

Member Stroupe made a motion to approve the agenda 

as amended. All voted in favor.  

 

Council Member Smith made a motion to approve the 

June 23, 2025 regular meeting minutes and the June 23, 

2025 closed session minutes as presented. All voted in 

favor. 

 

Bill Jones discussed his support for Cody Bradshaw and 

the work that his company is doing by providing bridges 

to those in western North Carolina after the hurricane. 

 

 

Town Manager Shook stated that an amendment to the 

contract with the NC Department of Commerce 

concerning Project Husky 2 grant is to extend the 

deadline of the project from 8/19/25 to 8/19/27. The 

request for the date extension is due to the impact of 

Hurricane Helene. There being no discussion, Council 
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NEW BUSINESS: 

QUARTERLY CODE 

ENFORCEMENT REVIEW 

 

 

CONSIDER APPROVAL OF 

QUOTE TO REPAIR THE 

A/C UNIT IN THE 

MUNICIPAL COMPLEX 

 

 

 

 

 

CONSIDER APPROVAL OF 

DDI OF HICKORY 

CHANGE ORDER FOR THE 

AUDITORIUM 

RENOVATION 

 

 

 

 

 

 

CONSIDER APPROVAL OF 

REMOVAL OF ELECTRIC 

LIFT AT THE 

AUDITORIUM 

 

 

 

 

 

CONSIDER APPROVAL OF 

QUOTE FROM PAT 

MORRIS FOR 

Member Stroup made a motion to approve amendment 

#2 of the contract with the NC Department of 

Commerce, Rural Economic Development Division for 

the SynergyLabs, LLC/Project Husky 2 grant by 

extending the contract from 8/19/25 to 8/19/27 as 

presented. Council Members Smith, Stroupe and Weaver 

voted in favor of the motion. Council Member York was 

opposed. The motion carried. A copy of the amendment 

is hereby incorporated by reference and made a part of 

these minutes (Attachment A). 

 

 

Kevin Wyatt, Town Code Enforcement Officer, 

provided his report for the second quarter. No action was 

taken. 

 

Town Manager Shook stated that the provided quote was 

to repair the A/C unit in the municipal complex. He 

stated that he had previously spoken to Council 

regarding the repair and costs. There being no 

discussion, Council Member York made a motion to 

approve the quote with WM. C. Reynolds Company, 

Inc. to repair the A/C unit in the municipal complex for 

$6,000. All voted in favor. 

 

Town Manager Shook stated that change order #1 for 

$16,920 was to provide white aluminum wrap over the 

existing wood fascia around the perimeter of the 

building and to paint the existing gutters and 

downspouts. Council was in agreement and Council 

Member Stroupe made a motion to approve change 

order #1 with DDI of Hickory, LLC as presented to 

provide white aluminum wrap over the existing wood 

fascia around the perimeter of the building and to paint 

the existing gutters and downspouts. All voted in favor. 

 

Town Manager Shook stated that Council can consider 

removing the electrical lift at the front of the auditorium 

now that an ADA ramp and walkway has been built. By 

removing the service for the lift from the current 

elevator contract, the Town will receive a $1,000 a year 

savings. There being no discussion, Council Member 

York made a motion to remove the electric lift from the 

front of the auditorium. All voted in favor. 

 

Town Manager Shook stated that the draperies at the 

front of the stage in the auditorium need to be replaced 

and a quote was provided from Pat Morris to sew new 
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AUDITORIUM STAGE 

DRAPERIES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONSIDER APPROVAL OF 

QUOTE FROM GLOBAL 

INDUSTRIAL FOR PICNIC 

TABLES AND 

UMBRELLAS 

 

 

 

 

 

CONSIDER APPROVAL OF 

LARGE CHRISTMAS 

ORNAMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONSIDER APPROVAL OF 

BUDGET AMENDMENT 

FOR CHRISTMAS 

ORNAMENT 

 

draperies. Her quote includes fabric that is flame 

resistance and Mr. Shook stated that he wanted to 

research to be sure no other fireproofing was needed. 

The quote includes the removal of the existing draperies, 

the purchase of fabric, labor, and the installation of the 

new draperies. There was some discussion about 

obtaining another quote. Mr. Shook stated that Ms. 

Morris had provided the Town the same quote several 

years ago and her current quote did not significantly 

increase even after inflation. Ms. Morris is also local. 

Council Member Stroupe made a motion to approve the 

quote with Pat Morris to remove the existing drapers, 

purchase new fabric, labor, and install the new draperies 

up to $10,500 ensuring the proper fire resistant 

procedures are made. All voted in favor. 

 

Town Manager Shook stated that staff is requesting to 

purchase 3 picnic tables with umbrellas to place at Royal 

Park. Currently, there is nowhere to sit and no shade. 

The tables are ADA compliant and the Town can use 

these tables under the future pavilion. Council Member 

Stroupe made a motion to approve the quote from 

Global Industrial to purchase 3 picnic tables and 3 

umbrellas in the amount of $3,848.84. All voted in 

favor. 

 

Town Manager Shook stated that various pictures of 

large Christmas ornaments were presented to be placed 

at Royal Park in order to draw in visitors. The ornaments 

are similar to what the City of Hickory has. Council had 

concerns over the price and preferred to have a 

Christmas tree lighting with hot cocoa this year. It was 

requested that staff get a quote to grind up the stump 

where the large tree was cut a few years ago in front of 

the gym. It was suggested to plant a new tree at that spot 

for future tree lightings. There was some discussion 

about being able to replant a tree at that spot and there 

was a suggestion to plant the tree a few feet behind the 

spot in front of the gym. Council decided not to 

purchase an ornament and directed staff to get a quote to 

remove the stump and plant a tree for future tree 

lightings. 

 

Due to the lack of approval from Council to purchase an 

ornament, the budget amendment is no longer needed. A 

copy of the amendment is hereby incorporated by 

reference and made a part of these minutes (Attachment 

AA).  
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DISCUSSION REGARDING 

GATOR AND BUDGET 

AMENDMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONSIDER APPROVAL OF 

BAND FOR OCTOBER 18TH 

BBQ EVENT 

 

 

 

 

 

 

 

 

CONSIDER APPROVAL OF 

REQUEST FROM MT 

HEBRON FOR WATER 

DAY AT ROYAL PARK 

 

 

 

 

 

Town Manager Shook stated that the gator and mower 

have been serviced at Hickory Home & Garden. Staff 

asked them to quote a price to make the gator street 

legal. Staff was informed that the current gator cannot be 

made street legal. There was a lengthy discussion 

concerning options including selling the existing gator, 

buying a Town truck, and buying a new gator. It was the 

consensus to purchase a new gator and make it street 

legal. Building and Grounds Maintenance Worker 

Towery stated that he had researched used and new 

street legal gators and the best price for a new one was 

from Kubota using a Sourcewell discount. Council 

Member Stroupe made a motion to purchase a new 

Kubota V Series and make it street legal from Kubota 

using the Sourcewell discount of $6,275.21 for a total 

amount of $23,703.90 as quoted. All voted in favor.  

 

Council Member Weaver made a motion to approve a 

budget amendment for the purchase of the Kubota V 

Series that includes insurance costs in the amount of 

$24,000. All voted in favor. A copy of the budget 

amendment is hereby incorporated by reference and 

made a part of these minutes (Attachment B). 

 

Council was in agreement to surplus and sell the existing 

gator. Staff will present a resolution at the next meeting 

to begin the surplus process. 

 

Town Manager Shook stated that quotes from two bands 

are provided for Council’s consideration. The chosen 

band will play at the October 18th BBQ event. The 

quotes include $800 from the band Fantasy and $1,000 

from the band Deacon Black. Council Member York 

stated that she felt Fantasy’s music would appeal more 

to the crowd in Hildebran. Council Member Weaver 

made a motion to approve the band Fantasy to perform 

at the October 18th BBQ event in the amount of $800. 

All voted in favor. 

 

Staff was presented with a request from Mt. Hebron 

Lutheran Church for the Town to co-sponsor a 

Community Kids Water Day to be held at Royal Park on 

August 9th. The Town’s responsibilities would be to 

provide the area at no cost, water and power hook-up, 

provide 4 canopy tents, and advertisement. The event 

will be free and open to the public. 
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CONSIDER APPROVAL OF 

REQUEST FOR SPECIAL 

GYM RATE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Council Member York addressed Pastor Karin 

O’Donnell and asked her not to advertise future events 

as being sponsored by the Town unless the Town has 

officially approved a request.  

 

Council Member Stroupe made a motion to approve the 

request by Mt. Hebron Lutheran Church to co-sponsor 

the Community Kids Water Day event to be held on 

August 9th from 11:00 a.m. to 3:00 p.m. to include setup 

time. All voted in favor. 

 

Town Clerk Sanders stated that a request to reduce the 

regular gym rental fee was presented for consideration. 

She stated that early in the year, Ronshad Shabazz from 

Matter of Time M.O.T. LLC inquired about renting the 

gym Monday-Friday. He began renting the gym 5 days a 

week but due to a scheduling conflict, he currently rents 

4 days week (Monday–Thursday). He was paying the 

off-season rate of $50 a day through June. Council 

eliminated the off-season rate effective July 1 and he 

paid over $2,200 in July. He has presented a request to 

rent the gym at $25/hour. His request demonstrated his 

basketball background, his 5-year business plan, and his 

commitment to community growth in the Hildebran 

area. 

 

Ms. Sanders stated that she has had no issues with him 

renting the gym, including payment. Other groups that 

rent the gym are able to rent on Fridays, Saturdays, and 

Sundays with no issues. She stated that if Council were 

to approve the request, she would like to see two 

conditions that include Mr. Shabazz paying once a 

month at least a week prior to the 1st of the month, and 

no refunds unless there’s a death in the family, 

inclement weather or issue that is a result of the Town. 

In exchange, the Town will reserve Monday–Thursday 

from 5:00 p.m. to 9:00 p.m. exclusively for Matter Of 

Time during the off season. 

 

The monthly utility expenses for the gym averages 

$1,422 a month and if Mr. Shabazz rents the gym 16 

hours a week as he proposes, he would generate $1,600 

a month. 

 

Council was in agreement to provide a reduction but 

discussed the rate being set at $30/hour which is the 

current non-profit and military discount. Ms. Sanders 

asked for an effective date of the rent reduction and 
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JULY FACILITIES REPORT 

 

JUNE DELINQUENT TAX 

REPORT  

 

 

2024 TAX SETTLEMENT-

BURKE COUNTY 

 

 

 

 

 

 

 

2024 DELINQUENT TAX 

SETTLEMENT – TOWN OF 

HILDEBRAN 

 

 

 

 

 

 

 

 

ORDER FOR THE TAX 

COLLECTORS TO 

COLLECT PROPERTY 

TAXES 

 

 

 

 

 

 

Council was in agreement to set the effective date to 

July 1, 2025 and provide a credit for any payment over 

$30/hr from July 1, 2025 to July 31, 2025. 

 

Council Member York made a motion to approve a gym 

rental rate of $30/hour, effective July 1, 2025, for Matter 

of Time M.O.T. LLC for Mondays–Thursdays Mid-

April to October each year, from 5:00 p.m. to 9:00 p.m., 

and any another available days. The aforementioned 

conditions concerning payment and cancelation must be 

met by Matter of Time M.O.T., LLC. All voted in favor. 

 

The July facilities report was provided for review.   

 

Tax Collector Sanders provided the June tax report. A 

copy of the report is hereby incorporated by reference and 

made a part of these minutes (Attachment C).  

 

The Annual Tax Settlement for fiscal year ending June 

30, 2025 for the Town was submitted by John Bridgers, 

Burke County Tax Administrator. Council Member York 

made a motion to approve the Annual Tax Settlement as 

presented for Fiscal Year Ending June 30, 2025. All 

voted in favor. A copy of the settlement is hereby 

incorporated by reference and made a part of these 

minutes (Attachment D). 

 

The Annual Tax Settlement for Delinquent Taxes for 

Tax Years 2004-2017 for FY ending June 30, 2025 (not 

including licensed motor vehicles) was submitted by 

Alice Sanders, Tax Collector.  Council Member York 

made a motion to approve the Annual Tax Settlement 

for Delinquent Tax Years 2004-2017 for FY 2024-2025 

(not including licensed motor vehicles) as presented.  

All voted in favor. A copy of the settlement is hereby 

incorporated by reference and made a part of these 

minutes (Attachment E). 

 

Tax Collector Sanders provided the Order for the Tax 

Collector to Collect Property Taxes for both Mr. 

Bridgers and Ms. Sanders. Council Member York made 

a motion to approve the Order for the Tax Collector to 

Collect Taxes for 2025 for Mr. Bridgers as well as the 

Order for the Tax Collector to Collect Property Taxes 

for 2017 and all Prior Years (not including licensed 

motor vehicles) for Ms. Sanders. All voted in favor. A 

copy of the orders are hereby incorporated by reference 

and made a part of these minutes (Attachment F and G). 
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COMMITTEE REPORTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Transportation Advisory Committee (TAC) and 

Technical Coordinating Committee (TCC) – Town 

Manager Shook stated that he would email the packet to 

Council. Council Member York passed out information 

to Council. 

   

WPCOG Policy Board – No report. 

 

Burke Development Inc. – No report. 

 

Recreation and Tourism Committee – No report. 

 

Water Resource Committee – No report.  

 

VEDIC – June 2025: The committee reviewed its 

financial information highlighting the profit and loss 

statement and balance sheet. New officers were 

approved. T. R. Robinson was presented with a plaque 

for his 9 years of service to the board. Tonia Stephenson 

was presented with a plaque for serving as chair. Two 

new board members were welcomed. One new loan was 

reviewed and approved for $40,000. One loan was 

modified to interest only payments until the end of the 

year. Another loan modification allowed VEDIC to be 

moved to the third lien holder on a loan. The delinquent 

and technical assistant reports were reviewed. The Board 

approved the 25-26 budget for $292,076.  

July 2025: The committee reviewed its financial 

information highlighting the profit and loss statement 

and the balance sheet through June, and a reflection of 

the past year. VEDIC moved to its new offices in the 

Old Rock School, new loan officer was hired, VEDIC is 

managing 61 loans totaling $2,997,538, and VEDIC 

began the loan program with a RC Grant of $125,000. 

Since 2009, VEDIC has managed 207 loans totaling 

$10,368, 015 with a default rate of 3.9% or $152,086. 

The Board approved one new loan of $75,000 and 

approved a loan modification for one client to interest 

only for 7 months. 

 

Library Board – No report from the meeting. Mayor 

Hildebrand stated that activities are happening every day 

split among the 3 libraries. 

 

Events Committee – Karen Robinson reported that the 

committee appointed her as the chair, Karin O’Donnell 

as the Vice Chair, and Haven Ward as the Secretary. The 
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OTHER BUSINESS: 

EVENTS COORDINATOR 

FULL TIME 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT SCREEN FOR 

AUDITORIUM 

 

 

 

YOUTUBE CHANNEL 

 

 

 

 

 

 

committee created a mission statement and 

objective/goals. The Town will sponsor at least one 

event per month and one activity each week during the 

summer. The October 18th BBQ event will be held rain 

or shine. The Water Day event will be held on August 

9th. The committee decided to change its meeting date to 

the second Monday of the month to allow for more time.  

 

 

Council Member Weaver stated that he wanted to make 

Ms. Ward full time since she is currently working more 

than her 16 hours a week. Council Member York stated 

that she was not in agreement and stated that Ms. Ward 

should work her probationary period as agreed to at the 

April budget meeting. She did not feel that there was 

enough work for a full-time position. Council Member 

Stroupe stated he wanted the position full-time from the 

beginning.  

 

Mayor Hildebrand asked if Council should wait and add 

this topic to the next meeting instead of addressing it 

under Other Business. Town Manager Shook stated that 

it was up to Council when they wanted to address it. 

 

Council Member Stroupe made a motion to make Haven 

Ward, Events Coordinator, full-time. Council Members 

Smith, Stroupe and Weaver voted in favor of the motion. 

Council Member York was opposed. The motion 

carried.  

 

Town Manager Shook stated that a budget amendment 

would need to be brought to Council because the budget 

only includes full time hours for half the year. Mr. 

Rankins will calculate the salary, taxes, and insurance 

costs and bring back a budget amendment. 

 

Council Member York asked if there will be a projection 

screen in the auditorium. Town Manager Shook stated 

that it was not a part of the existing quote but he would 

ask DDI for a quote to include the screen. 

 

Council Member York stated that she had been 

reviewing the past Council meetings on YouTube but 

noticed they ended in March. It was stated that the lack 

of a working WiFi was the reason the meetings weren’t 

being streamed at the moment. Council discussed getting 

its own WiFi, recording the meeting and uploading it the 

next day, or installing a hard wire option to continue to 
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BLOOD DRIVE 

 

 

 

CLOSED SESSION 

 

 

 

 

 

 

 

 

 

 

ANNOUNCEMENT 

 

ADJOURN 

 

 

stream live. Staff will research the hard wire option and 

provide a quote. 

 

Town Clerk Sanders stated that there will be a blood 

drive on August 1st in the gym and encouraged anyone 

that could to donate. 

 

Council Member Stroupe made a motion at 8:19 p.m. to 

enter into closed session according to NCGS 143-318.11 

(a) (3) To consult with an attorney employed or retained 

by the public body in order to preserve the attorney-

client privilege between the attorney and the public 

body, which privilege is hereby acknowledged. All 

voted in favor. 

 

Council Member Stroupe made a motion to return to open 

session at 9:15 p.m.  All voted in favor. 

 

None. 

 

All business being concluded, Council Member Stroupe 

made a motion at 9:16 p.m. to adjourn. All voted in favor. 

 

I attest these are the approved minutes of the Board. 

 

 

 

___________________________ 

Alice Sanders, Town Clerk 

___________________________ 

Wendell Hildebrand, Mayor 
 

 

 

 

 

 

 

 

 


