
TOWN OF HILDEBRAN 

COUNCIL’S CHAMBER 

ALBERT PARKHURST 

MUNICIPAL COMPLEX 

 June 23, 2025 

   7:00 PM 

 REGULAR MEETING 

MINUTES 

 

 

 

CALL TO ORDER   

 

 

COUNCIL PRESENT 

 

 

 

 

STAFF PRESENT 

 

 

 

 

CITIZENS & MEDIA  

 

INVOCATION 

 

PLEDGE OF ALLEGIANCE 

 

 

APPROVAL OF AGENDA 

 

 

APPROVAL OF MINUTES 

 

 

 

 

 

PUBLIC COMMENTS 

 

PUBLIC HEARINGS 

 

 

FY 25-26 BUDGET 

ORDINANCE AND 

SCHEDULE OF FEES 

 

ZTA 25-1 REGARDING THE 

AMENDMENT OF 

ARTICLE VIII USE 

REQUIREMENTS BY 

DISTRICT 

 

 

Mayor Hildebrand called the regular meeting of the 

Town Council to order at 7:00 p.m.   

 

The following members of the Board were present: 

Mayor Wendell Hildebrand and Council Members Ben 

Honeycutt, Mike Smith, Mike Stroupe, Terry Weaver, 

and Jody York.  

   

The following staff members were present: Town 

Manager Logan Shook, Town Clerk Alice Sanders, 

Finance Officer Fredrick Rankins, Events Coordinator 

Haven Ward, and Town Attorney Jared Amos.    

 

See attached sheet. 

 

A moment of silence was observed. 

 

Council Member Honeycutt led the Pledge of Allegiance 

to the United States Flag. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Council Member York made a motion to approve the 

agenda as presented. All voted in favor.  

 

Council Member Honeycutt made a motion to approve 

the May 19, 2025 regular meeting minutes, the May 19, 

2025 closed session minutes (session 1),  and the May 

19, 2025 closed session minutes (session 2) as 

presented. All voted in favor. 

 

None. 

 

Mayor Hildebrand opened the public hearings at 7:02 

p.m. 

 

The floor was open to any public comments regarding 

the Budget Ordinance and Schedule of Fees for year 

ending June 30, 2026. There were no public comments. 

 

The floor was open to any public comments regarding 

ZTA 25-1 regarding the amendment of Article VIII Use 

Requirements By District. There were no public 

comments. 
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ZTA 25-2 REGARDING THE 

ADDITION OF ARTICLE 

10.10 CRYPTOCURRENCY 

MINING 

 

 

 

 

OLD BUSINESS: 

FY 25-26 BUDGET 

ORDINANCE AND 

SCHEDULE OF FEES 

 

 

 

 

 

 

 

 

 

ZTA 25-1 REGARDING THE 

AMENDMENT OF 

ARTICLE VIII USE 

REQUIREMENTS BY 

DISTRICT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The floor was open to any public comments regarding 

ZTA 25-2 regarding the addition of Article 10.10 

Cryptocurrency Mining. There were no public 

comments. 

 

Mayor Hildebrand closed the public hearings at 7:03 

p.m. 

 

 

Town Manager Shook stated that the final draft of the 

FY 25-26 budget ordinance and schedule of fees were 

presented for approval. There were minimal changes 

from the last version that Council reviewed. There being 

no discussion, Council Member Stroupe made a motion 

to approve the budget ordinance and the schedule of fees 

ordinance as presented for the fiscal year ending June 

30, 2026. The tax rate will remain $0.15 per $100 

valuation. All voted in favor. A copy of the ordinances 

are hereby incorporated by reference and made a part of 

these minutes (Attachment A and B).  

 

Town Manager Shook stated that ZTA 25-1 was brought 

back to Council due to a few general statute 

requirements that were not presented at the last meeting. 

The current packet information now includes a written 

statement from the Planning Board recommending the 

approval of ZTA 25-1 and a consistency statement that 

are required by the general statutes.  

 

The Town of Hildebran has several opportunity areas 

that can be utilized to help promote more diverse 

housing options. Through adaptive reuse, empty 

structures such as mills, warehouses, factories, etc. can 

be used to make housing projects more attainable and 

attractive.  

  

To help accomplish this, the following text amendment 

would add Residential Building Reuse as a permitted 

use for these types of buildings in the R-10, C-B, H-B, 

and G-M districts. This use would be permitted if the 

building already exists, and the structure is not 

expanding. Additionally, the project would still need to 

meet all the zoning requirements set out in the ordinance 

(screening, parking, landscaping, etc.) 

 

The agenda packet includes all of the amended sections 

of the proposed text amendment.  
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ZTA 25-2 REGARDING THE 

ADDITION OF ARTICLE 

10.10 CRYPTOCURRENCY 

MINING 

The Zoning Ordinance will be amended to add the 

following sections: 

Section 1. Article VIII Use Requirements by Districts 

will include Mixed-Use Building Reuse and Residential 

Building Reuse as permitted uses within their respective 

zoning districts.  

Section 2. The Town Council shall cause the official 

Hildebran Zoning Ordinance to be amended to reflect 

said changes, effective immediately. 

 

A statement is hereby recorded by Diane Speigle, 

Planning Board Chairperson, that the Planning Board 

finds that the proposed text amendment ZTA 25-1 is 

consistent with the Town of Hildebran’s comprehensive 

plan. 

 

Mayor Hildebrand read the following consistency 

statement from the ordinance: 

The Town of Hildebran Council Members find 

Ordinance #4-28-25F / ZTA 25-1 to be consistent with 

the Town of Hildebran Comprehensive Plan because the 

request encourages different types of housing within the 

Town of Hildebran that can be used to stimulate growth 

and economic development. Therefore, the change to the 

Zoning Ordinance is reasonable, consistent, and 

supported by the Plan. The Zoning Ordinance will be 

adjusted to reflect the changes outlined in Ordinance #4-

28-25F / ZTA 25-1. 

 

There being no discussion, Council Member York made 

a motion to approve the recommended zoning text 

amendment ordinance (#4-28-25F / ZTA 25-1). The 

Board finds that the proposed text amendment is 

consistent with the Town of Hildebran’s Comprehensive 

Plan. This request is in the public’s interest because it 

encourages different types of housing within the Town 

of Hildebran that can be used to stimulate growth and 

economic development. All voted in favor. A copy of 

the ZTA and ordinance are hereby incorporated by 

reference and made a part of these minutes (Attachment 

C). 

 

Town Manager Shook stated that ZTA 25-2 is brought 

back to Council due to some requirements that were not 

presented at the last meeting. The current packet 

information now includes a written statement from the 

Planning Board recommending the approval of ZTA 25-
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2 and a consistency statement that are required by the 

general statutes. The language did not change. 

 

The Town of Hildebran’s Zoning Ordinance does not 

specifically address the operation of cryptocurrency 

mining. Text amendment 25-2 will establish locations 

where cryptocurrency mining operations may be located 

and the supplemental requirements that must be met to 

protect the public health, safety, and general welfare of 

Town residents. The purpose of the amendment is to 

mitigate the negative effects of cryptocurrency mining 

operations. This includes, but is not limited to, high 

energy usage, noise pollution, and the disposal of 

electronic waste. 

 

All of the proposed regulations of cryptocurrency 

mining in the text amendment are presented in the 

agenda packet. 

 

The Zoning Ordinance will be amended to add the 

following sections: 

Section 1. Article VIII Use Requirements by Districts 

will include Cryptocurrency Mining as a use permitted 

with conditions within the General Manufacturing 

zoning district. Additionally, Article X Special 

Regulations will include Section 10.10 Cryptocurrency 

Mining.  

Section 2. The Town Council shall cause the official 

Hildebran Zoning Ordinance to be amended to reflect 

said changes, effective immediately. 

 

A statement is hereby recorded by Diane Speigle, 

Planning Board Chairperson, that the Planning Board 

finds that the proposed text amendment #4-28-25G \ 

ZTA 25-2 is consistent with the Town of Hildebran’s 

comprehensive plan. 

 

Mayor Hildebrand read the following consistency 

statement from the ordinance: 

The Town of Hildebran Council Members find 

Ordinance #4-28-25G / ZTA 25-2 to be consistent with 

the Town of Hildebran Comprehensive Plan because the 

plan encourages regulations that ensure businesses 

promote a high quality of life. Therefore, the change to 

the Zoning Ordinance is reasonable, consistent, and 

supported by the Plan. The Zoning Ordinance will be 
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CONSIDER APPROVAL OF 

REVISION TO THE TOWN 

MANAGER  

EMPLOYMENT 

CONTRACT 

 

 

NEW BUSINESS: 

APPOINT PLANNING 

BOARD/BOARD OF 

ADJUSTMENT POSITIONS 

 

 

 

 

 

 

 

 

 

 

 

APPOINT TOWN OF 

HILDEBRAN VOLUNTEER 

BOARDS AND 

COMMITTEES POSITIONS  

 

 

 

 

 

 

 

 

adjusted to reflect the changes outlined in Ordinance #4-

28-25G | ZTA 25-2. 

 

There being no discussion, Council Member Honeycutt 

made a motion to approve the recommended zoning text 

amendment (#4-28-25G \ ZTA 25-2) and ordinance. The 

Board finds that the proposed text amendment is 

consistent with the Town of Hildebran’s Comprehensive 

Plan. This request is in the public’s interest because it 

encourages regulations that ensure businesses promote a 

high quality of life. All voted in favor. A copy of the 

ZTA and ordinance are hereby incorporated by reference 

and made a part of these minutes (Attachment D). 

 

Town Manager Shook stated that the Town Manager 

employment contract was revised to reflect the new 

salary that was previously approved by Council. Council 

Member York made a motion to approve the Town 

Manager employment agreement amendment #1 as 

presented. All voted in favor.  

 

 

There are two Planning Board/Board of Adjustment 

positions and one alternate position that expire on June 

30, 2025.  The three existing members have reapplied 

and their applications are included in the agenda packet. 

Town Clerk Sanders stated that Council would need to 

determine who would fulfill the alternate position and 

vote on the appointments. There being no discussion, 

Council Member Stroupe made a motion to appoint 

Vickie Carpenter and Mary Lowman to the two 

Planning Board/Board of Adjustment positions that will 

run from July 1, 2025 to June 30, 2028 and Roy Cooke 

to the alternate position that will run from July 1, 2025 

to June 30, 2026. All voted in favor. 

 

Town Manager Shook stated that the Volunteer Boards 

and Committees Policy allows for five positions and one 

alternate position. Staff only received four applications. 

Town Clerk Sanders stated that the Mayor and the 

Events Coordinator position can also be appointed 

making the total committee consisting of five positions 

and one alternate. Town Manager Shook stated that the 

Events Coordinator, Ms. Ward, does not live in Town 

but Council has the authority to appoint someone 

outside Town limits as needed. Council Member 

Stroupe made a motion to appoint Karin O’Donnell, 

Deidre Parker, Karen Robinson, Marti Smith, and 
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JUNE FACILITIES REPORT 

 

MAY DELINQUENT TAX 

REPORT  

 

 

MAY DEPUTY REPORT 

 

COMMITTEE REPORTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mayor Hildebrand to the Town of Hildebran Volunteer 

Boards and Committee and Ms. Ward as the alternate 

position. Council Members Honeycutt, Smith, Stroupe 

and Weaver voted in favor. Council Member York was 

opposed. The motion carried. 

 

The June facilities report was provided for review.   

 

Tax Collector Sanders provided the May tax report. A 

copy of the report is hereby incorporated by reference and 

made a part of these minutes (Attachment E).  

 

The May deputy report was provided for review.  

 

Transportation Advisory Committee (TAC) and 

Technical Coordinating Committee (TCC) – No report. 

   

WPCOG Policy Board – Council Member Honeycutt 

stated that the Board reviewed its audit contract and held 

the second reading of its budget and approved a budget 

amendment. There was an update on workforce 

development. Alexander, Burke and Caldwell were 

awarded $330,000 through the NC Housing Finance 

Agency for the urgent repair program.  

 

Burke Development Inc. – No report. 

 

Recreation and Tourism Committee – No report. 

 

Water Resource Committee – No report.  

 

VEDIC – A financial overview was reviewed. Interest 

from loans is down 9.1% this year due to several loans 

being paid off early. Bank interest income is up 52.1%. 

One client consolidated and transferred its loan to a 

traditional bank. One loan was presented for review and 

approved for $35,000. The delinquent report and 

technical assistance report were reviewed. The Board 

voted for the attorney to send a demand letter to one 

client that has made no payments since August of 2024. 

Two clients that are behind on payments were moved to 

payment plans. 

 

Library Board – No report.  

 

Events Committee – Karen Robinson introduced the 

new Events Coordinator, Haven Ward. The committee is 

asking for a budget of $2,000 to host a BBQ dinner for 
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OTHER BUSINESS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

the citizens. Council Member Weaver has volunteered to 

provide the meat and the Town will pay for a band and 

deputy. The committee will try to get donations from 

local businesses for the sides and plan to serve 1,000 

plates. The date is October 18th from 5:30 p.m. to 8:00 

p.m. The committee will be planning monthly and 

summer events such as having food trucks, a block 

party, and movies. The time capsule is also due to be 

opened in 2026. 

 

Council was in agreement to the BBQ event on October 

18th. Council Member Smith made a motion to approve 

a budget amendment in the amount of $2,000 for the 

BBQ event on October 18, 2025. All voted in favor. A 

copy of the amendment is hereby incorporated by 

reference and made a part of these minutes (Attachment 

F). 

 

Council Member York asked Karen Robinson how many 

committees she is currently serving on. Ms. Robinson 

stated that she was on two – VEDIC and the Events 

Committee. It was determined that Ms. Robinson is 

allowed to serve on two appointed committees as defined 

in NCGS 128-1.1. 

 

Bill Jones stated that HHDA would like to close the roads 

for the Cruise Ins beginning at 4:00 p.m., however, 

REACT is not willing to provide the road closure service 

until 5:00 p.m. He stated that some cars were unable to 

get a parking spot and left since the roads were not 

closed. He asked if he could use cones to close the roads 

himself. Staff will contact NCDOT and see what 

requirements they have for road closures. 

 

Council Member Honeycutt stated that he would like 

staff to make some improvements around the Town 

facilities. Below are some issues that he would like to see 

resolved: 

1. Deputy door is discolored and rusted 

2. Hand rail at municipal complex is rusted 

3. Area at front of gym where the tree was removed 

(cleaned up and mulched) 

4. Someone is willing to donate some picnic tables 

5. Roots/stump of tree at the gym removed 

6. Plaque for donations to Royal Park (place on a brick 

wall that we build) 
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CLOSED SESSION 

 

 

 

 

 

 

 

 

 

 

ANNOUNCEMENT 

 

ADJOURN 

 

 

Council Member Honeycutt made a motion at 7:34 p.m. 

to enter into closed session according to NCGS 143-

318.11 (a) (3) To consult with an attorney employed or 

retained by the public body in order to preserve the 

attorney-client privilege between the attorney and the 

public body, which privilege is hereby acknowledged. 

All voted in favor. 

 

Council Member Honeycutt made a motion to return to 

open session at 8:03 p.m.  All voted in favor. 

 

None. 

 

All business being concluded, Council Member 

Honeycutt made a motion at 8:05 p.m. to adjourn. All 

voted in favor. 

 

I attest these are the approved minutes of the Board. 

 

 

 

___________________________ 

Alice Sanders, Town Clerk 

___________________________ 

Wendell Hildebrand, Mayor 
 

 

 

 

 

 

 

 


