TOWN OF HILDEBRAN
Council’s Chamber
Albert Parkhurst
Municipal Complex

CALL TO ORDER

COUNCIL PRESENT

STAFF PRESENT

CITIZENS PRESENT

ADOPT AGENDA

ORDER OF BUSINESS:
CONSIDERATION OF
APPROVAL OF CHANGE
ORDER #6 WITH DDI OF
HICKORY FOR WIRING,
EGRESS LIGHTING, ETC.
IN THE AUDITORIUM TO
MEET CURRENT FIRE
CODES

SEPTEMBER 10, 2025
5:30 PM

SPECIAL MEETING
MINUTES

Mayor Hildebrand called the special meeting of the Town
Council to order at 5:30 p.m.

The following members of the Board were present:
Mayor Wendell Hildebrand and Council Members Mike
Smith, Mike Stroupe, and Jody York. Council Member
Honeycutt arrived at 5:33 p.m. and Council Member
Weaver arrived at 5:34 p.m.

The following staff members were present: Town
Manager Logan Shook, Town Clerk Alice Sanders,
Finance Officer Fredrick Rankins, and Town Attorney
Jared Amos.

See attached sheet.

Council Member York made a motion to adopt the
agenda as presented. All voted in favor.

Town Manager Shook stated that as discussed in a prior
meeting, DDI representatives met with the Fire Marshal
regarding needs in the auditorium to meet fire code
requirements. DDI had provided staff with a quote that
also included items that were not mandated by the fire
codes. He asked for DDI to reach out and obtain additional
quotes with only the required work to meet codes.

The most affordable quote, change order #6 in the amount

of $14,010, includes the following additions and upgrades:

e Add panel up front for additional circuits needed for
concessions.

e Egress lights (entrance, area of rescue, and lower
stage).

e Add one light at ticket booth and one light at

concessions.

Change four exit lights to exit/EM combo’s.

Add two exit/EM combo’s at entrance to auditorium.

Add circuits in sound room.

Move low voltage switch from corner of auditorium to

sound room.

e Add egress light at area of rescue entrance.



September 10, 2025 Special Meeting

e Add two egress lights with remote capable exit lights
near stage entrance doors.

e Change out two lights in prop room.

e Add circuits for ice maker and cooler.

e Set boxes and switches for lights on floor and OH
lights.

CONSIDER APPROVAL OF Town Manager Shook stated that a separate quote, change
CHANGE ORDER #7 WITH  order # 7 in the amount of $16,497.60, includes the

DDI OF HICKORY TO following additions and upgrades:

UPDATE THE FIRE ALARM e Create shop drawings.

SYSTEM IN THE e Obtain permit.

AUDITORIUM e Update fire alarm systems and Life Safety
Compliance.

Town Manager Shook stated that the previous two change
orders already approved by Council were optional choices
but explained that without the work of these two quotes,
the Town would not be able to get a final permit of
occupancy and would not be able to rent it out in the
future. He also stated that the Fire Marshal walked through
the auditorium with the contractor that provided the quotes
and reviewed all issues that were required to be corrected
to meet fire codes. Council voiced their displeasure in the
costs and the unexpected fire updates but conceded that the
work had to be done.

Council Member Stroupe made a motion to approve the
Construction Change Directive Number 6 from DDI of
Hickory as presented to include the aforementioned
additions/upgrades in the auditorium to meet current fire
codes in the amount of $14,010.00. All voted in favor.

Council Member Stroupe made a motion to approve the
Construction Change Directive Number 7 from DDI of
Hickory as presented to include the aforementioned
additions/upgrades in the auditorium to meet current fire
codes in the amount of $16,497.60. All voted in favor.

ADJOURN All business being concluded, Council Member Honeycutt
made a motion to adjourn at 5:38 p.m. All voted in favor.

| attest these are the approved minutes of the Board.

Alice Sanders, Town Clerk Wendell Hildebrand, Mayor



