TOWN OF HILDEBRAN
COUNCIL’S CHAMBER
ALBERT PARKHURST

MUNICIPAL COMPLEX

CALL TO ORDER

COUNCIL PRESENT

STAFF PRESENT

CITIZENS & MEDIA

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES

PUBLIC COMMENTS

SPECIAL PRESENTATION

MARCH 24, 2025 REGULAR MEETING
7:00 PM MINUTES

Mayor Hildebrand called the regular meeting of the
Town Council to order at 7:00 p.m.

The following members of the Board were present:
Mayor Wendell Hildebrand and Council Members Ben
Honeycutt, Mike Stroupe, and Jody York. Council
Members Mike Smith and Terry Weaver were absent.

The following staff members were present: Town
Manager Logan Shook, Town Clerk Alice Sanders,
Finance Officer Fredrick Rankins, Code Enforcement
Officer Kevin Wyatt, and Town Attorney Jared Amos.

See attached sheet.
A moment of silence was observed.

Town Clerk Sanders led the Pledge of Allegiance to the
United States Flag.

Mayor Hildebrand stated that the consideration of
approval of contract with DDI Construction was to be
removed from the agenda and the addition of the
quarterly code enforcement review should be added.
Council Member Honeycutt made a motion to adopt the
agenda as amended. All voted in favor.

Council Member York wanted to clarify if the
auditorium renovation contract will include new sound
equipment. Town Manager Shook stated that the
existing sound equipment will not be replaced due to
costs. Council requested that the sound and electrical
issues be resolved with the electrician working on the
renovations.

Council Member Honeycutt made a motion to approve
the February 24, 2025 regular meeting minutes and the
March 6, 2025 special meeting minutes as presented. All
voted in favor.

None.

Mayor Hildebrand announced that a proclamation for
Line Worker Appreciation Day was presented for
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LINE WORKER approval. Council Member Stroupe made a motion to

APPRECIATION DAY approve the proclamation to proclaim April 18, 2025 as
“Line Worker Appreciation Day” in the Town of
Hildebran. All voted in favor. A copy of the
proclamation is hereby incorporated by reference and
made a part of these minutes (Attachment A).

OLD BUSINESS:

CODE ENFORCEMENT Kevin Wyatt, Code Enforcement Officer, provided the
QUARTERLY REVIEW quarterly review of code issues in Town. No action was
taken.

DISCUSSION OF EVENTS  Town Manager Shook stated that at the last meeting,

PLANNER POSITION Council discussed forming a hiring committee for the
events planner position to include two council members.
He stated that the NC General Statutes states that
Council Members may review existing employment
documents under certain conditions. However, this
language wasn’t referring to unhired applicants. He
stated that he had conferred with Attorney Amos who
stated that in a Council-Manager form of government,
the Manager is responsible for hiring and firing. Mr.
Shook asked how Council wanted to move forward since
there could not be a hiring committee. Council Member
Honeycutt requested that he be allowed to provide input
on questions. It was confirmed that the applicants have
provided resumes and references. It was confirmed that
employee applications cannot be reviewed by Council
after employment but may be allowed during closed
sessions, depending on the reasoning. Mr. Shook stated
that the deadline to apply is this upcoming Monday.

DISCUSSION OF Town Manager Shook stated that he is working with the

LEVELING ROYAL PARK  contractor to get Royal Park leveled out in certain areas
and that there will not be any increase to the budget for
this work. He stated that staff wants to do a grand
opening in May but it is dependent on the grass coming
in. Staff will wait until next month to determine the date.

NEW BUSINESS:

CONSIDER APPROVAL OF A budget amendment is presented to add mulch at the

BUDGET AMENDMENT Community Park. Council Member Honeycutt made a

FOR MULCH AT motion to approve the budget amendment to move

COMMUNITY PARK unused funds from the prior year to this year to add
mulch at the Community Park in the amount of $4,000.
All voted in favor. A copy of the budget amendment is
hereby incorporated by reference and made a part of
these minutes (Attachment B).
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CONSIDER APPROVAL OF
RESOLUTION LEASING
PROPERTY FOR ONE
YEAR OR LESS

CONSIDER APPROVAL OF
LOCATION OF HHDA
CRUISE IN BANNERS AT
ROYAL PARK

MARCH FACILITIES
REPORT

FEBRUARY DELINQUENT
TAX REPORT

FEBRUARY DEPUTY
REPORT
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Town Manager Shook stated that a resolution leasing the
new concession building, as well as one (1) bay in the
maintenance building, to Hildebran-Icard Little League
is presented for approval. The resolution language
allows the Town authority to use the concession building
for Town events. He stated that Chad Houston was
aware of the new language. Council Member Stroupe
made a motion to approve the resolution leasing
property for one year or less to Hildebran-Icard Little
League as presented. All voted in favor. A copy of the
resolution is hereby incorporated by reference and made
a part of these minutes (Attachment C).

Bill Jones from HHDA presented locations at Royal
Park to erect banners for the Cruise Ins. He stated that
they want to erect a banner on the brick wall to the right
of the gym main doors. He stated that SynergyLabs has
their own banner and HHDA will have another banner to
erect. In total, there will be three banners. He also
requested to install permanent flag pole fixtures on each
side of the stage and to place the hot dog stand where the
stage was last year. He stated that they will make signs
to reserve the first row of parking spaces at the annex
parking lot for Cruise Ins participants (cars).

He also asked for the Town to provide some type of sun-
blocking sails like Hickory has to cover the stage to
block the sunlight. Town Manager Shook stated that he
could look at adding sails if Council was in agreement.
Council wanted to see examples before committing. He
stated that the trees that were planted will provide shade
in the future. HHDA may be able to provide some
funding for the sails. Council Member Stroupe made a
motion to approve HHDA'’s request to erect Cruise In
signs on the gym wall to the right of the main entrance at
Royal Park and to allow permanent flag poles to be
installed on each side of the stage. All voted in favor.

The March facilities report was provided for review.
Tax Collector Sanders provided the February tax report.
A copy of the report is hereby incorporated by reference

and made a part of these minutes (Attachment D).

The February deputy report was provided for review.



March 24, 2025 Regular Meeting Minutes

COMMITTEE REPORTS Transportation Advisory Committee (TAC) and
Technical Coordinating Committee (TCC) — No report.

WPCOG Policy Board — No report.

Burke Development Inc. — Town Manager Shook stated
that the committee discussed an agreement allowing BDI
to move $20 million from the Great Meadows Property
account to another account for the Burke Business Park
to build an actual building at the existing site with a 36-
month timeline. Housing prices continue to go up. There
is still low inventory of houses.

Recreation and Tourism Committee — No report.
Water Resource Committee — No report.

VEDIC - Karen Robinson stated that the Board
reviewed its financials. The annual audit was completed
and showed interest income was up 2.5% from last year.
The Board approved a resolution to apply for a Rural
Business Enterprise Grant for $175,000. The grant from
Appalachian Regional Commission is still pending. The
delinquent report was reviewed. 8-10 loans are in the
pre-loan process. One new loan for $20,000 was
approved with the client to receive coaching. The Board
took a tour of the new office in the Old Rock School.

Library Board — No report.

Events Committee — Town Manager Shook stated that
the Easter Egg Hunt is Saturday, April 121" at 2:30 p.m.
rain or shine. If it rains, it will be moved to the
community center area. Volunteers are welcome.

OTHER BUSINESS:

ORDINANCES Town Manager Shook stated that Council had asked him
to review ordinances concerning data mining. He stated
that the Planning Board will meet and discuss this
Tuesday and he could have something back to review at
the next Council meeting.

DONATION OF Council Member Honeycutt stated that Sonya Scott

FOUNTAINS would like to donate cast-iron water foundations that
were at the original school building to use at the new
park.



EASTER EGG HUNT AT
MT. HEBRON

DIGITAL SIGN POLICY

FOUNTAINS

ANNOUNCEMENTS

ADJOURN
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Mt. Hebron church is holding an Easter Egg Hunt.

Town Manager Shook stated that Council can discuss the
digital sign policy at the next meeting and provide
clarification on the definition of an event.

There was a brief discussion regarding where to put the
fountains. The company that made them is still in
business so parts are still available. Staff will bring back
costs to repair the fountains.

None.
All business being concluded, Council Member
Honeycutt made a motion at 7:45 p.m. to adjourn. All

voted in favor.

| attest these are the approved minutes of the Board.

Alice Sanders, Town Clerk

Wendell Hildebrand, Mayor



