TOWN OF HILDEBRAN
COUNCIL’S CHAMBER
ALBERT PARKHURST

MUNICIPAL COMPLEX

CALL TO ORDER

COUNCIL PRESENT

STAFF PRESENT

CITIZENS & MEDIA
INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES

PUBLIC COMMENTS

OLD BUSINESS:
DISCUSSION REGARDING
REQUESTS FROM BUSTER
BUS FOR GARDEN BED
AND NEW BUS LOCATION

FEBRUARY 24, 2025 REGULAR MEETING
7:00 PM MINUTES

Mayor Hildebrand called the regular meeting of the
Town Council to order at 7:00 p.m.

The following members of the Board were present:
Mayor Wendell Hildebrand and Council Members Ben
Honeycutt, Mike Smith, Mike Stroupe, Terry Weaver
and Jody York.

The following staff members were present: Town
Manager Logan Shook, Town Clerk Alice Sanders,
Finance Officer Fredrick Rankins, and Town Attorney
Jared Amos.

See attached sheet.
A moment of silence was observed.

Town Attorney Amos led the Pledge of Allegiance to the
United States Flag.

Council Member Honeycutt made a motion to adopt the
agenda as presented. All voted in favor.

Council Member Smith made a motion to approve the
January 29, 2025 special meeting minutes as presented.
All voted in favor.

None.

Council had postponed discussions regarding the request
from Buster Bus personnel to move the bus over to
Royal Park and start a garden bed to this meeting. Town
Manager Shook stated that although there is a
greenhouse located at their previous location near the
elementary school, it would not be a long-term solution
for them due to the new school that will be built in the
near future. Council had concerns with moving the bus
and the consensus was to keep the bus at its current
location in the Town Hall parking lot. Council also
stated that they would allow their personnel to start a
garden bed in the area behind Town Hall.
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DISCUSSION REGARDING  Town Manager Shook stated that some members of

EVENTS COORDINATOR Council have requested to serve on a committee to

POSITION interview the events coordinator applicants. He stated
that the events committee has requested to have 1-2
representatives to also serve on the interview committee.
There was some discussion about the events committee
being a part of the process and it was the consensus that
up to 2 members could be a part of the interview
process, including providing interview questions, but
have no final vote. Council Members Honeycutt and
Stroupe volunteered to serve on the interview
committee. Council Member Stroupe made a motion to
appoint Council Members Honeycutt and Stroupe to
serve on an interview committee for the events
coordinator position. All voted in favor.

Council Member Stroupe made a motion to allow up to
two members of the events committee to have input and
possibly sit in on the interview process but have no vote.
Council Members Honeycutt, Smith, Stroupe and
Weaver voted in favor of the motion. Council Member
York was opposed. The motion carried.

Town Manager Shook stated that the events committee
did not specify who would sit on the interview
committee and he stated that he would send an email to
the events committee for them to choose their
representatives. He stated that he would set up a time to
review the applicants and narrow down the list to 3-4
candidates to interview.

NEW BUSINESS:

CONSIDER APPROVAL OF Town Manager Shook stated that a resolution adopting a

RESOLUTION ADOPTING  regional mitigation plan was presented. He stated that it

REGIONAL MITIGATION is federally mandated that the Town adopt a plan every

PLAN five years. The plan includes four counties. Council
Member Honeycutt made a motion to approve the
resolution adopting the Town of Hildebran hazard
mitigation plan as presented. All voted in favor. A copy
of the resolution is hereby incorporated by reference and
made a part of these minutes (Attachment A).

CONSIDER APPROVAL OF Town Manager Shook stated that a change order to the

RESTRIPING AND DDI Construction contract is presented for
PAVEMENT REPAIR consideration. The work is to repair and restripe Town
QUOTE FOR TOWN HALL  Hall for $10,350. DDI Construction will hire a

AND BUDGET subcontractor to do the work. If approved, a budget
AMENDMENT amendment is required. Council Member Stroupe made
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a motion to approve the change order with DDI
Construction as presented to add sealcoat and stripe
Town Hall parking lot in the amount of $10,350 and to
approve a budget amendment for $11,000. All voted in
favor. A copy of the budget amendment is hereby
incorporated by reference and made a part of these
minutes (Attachment B). Council Member York asked
for a more detailed quote.

CONSIDER APPROVAL OF Town Manager Shook stated that due to people already

QUOTES FOR BOLLARDS  parking on the trail and grassy areas at Royal Park, staff

AT ROYAL PARK inquired about installing bollards. There are two change
orders from DDI Construction for consideration. Staff
recommends the installation of 6” bollards along the
front of the park from the breezeway to the gym at a cost
of $13,800. He provided a map with other areas
throughout the park that will need 4” bollards at a cost of
$11,155. He stated the bollards are needed for safety and
they will protect the sidewalks and grassy areas. Council
Member Smith made a motion to approve both change
orders with DDI Construction to include $13,800 for the
installation of 6” bollards at the front of the park and
$11,155 for 4” bollards around other areas of the park.
All voted in favor. Council Member York asked for
more detailed quotes.

FEBRUARY FACILITIES The February facilities report was provided for review.
REPORT

JANUARY DELINQUENT Tax Collector Sanders provided the January tax report. A
TAX REPORT copy of the report is hereby incorporated by reference and
made a part of these minutes (Attachment C).

JANUARY DEPUTY The January deputy report was provided for review.
REPORT

COMMITTEE REPORTS Transportation Advisory Committee (TAC) and
Technical Coordinating Committee (TCC) — No report.

WPCOG Policy Board — No report.

Burke Development Inc. — Town Manager Shook stated
that the committee reviewed its January financials. A
spec building is being considered at the Burke Business
Park and the committee reviewed the current housing
market.

Recreation and Tourism Committee — No report.

-3-



February 24, 2025 Regular Meeting Minutes

Water Resource Committee — No report.
VEDIC - No report.
Library Board — No report.

Events Committee — Town Manager Shook stated that
the Easter Egg hunt will be held on Saturday, April 12,
2025 at the park. They have provided their interview
questions for the event coordinator position to staff. He
provided them with an update on the park and
auditorium renovations and suggested a smaller festival
this year since we currently do not have an event
coordinator in place.

OTHER BUSINESS:

CRYPTO MINING AT Mayor Hildebrand reported that some of the property
PROPERTY LOCATED ON recently sold on Cline Park was purchased by a company
CLINE PARK that builds crypto mines. He stated that the upside of the

company is that it will bring a lot of tax revenue to the
Town. The down side is that it could produce noise. He
stated that staff discovered that in other parts of the state,
they had put a moratorium on them. We called Cherokee
County, that has three crypto mine companies, to discuss
issues. Staff at Cherokee County stated that they had
received complaints from citizens about the noise. Mayor
Hildebrand stated that he would like Council to direct
staff to investigate ordinances that would keep the noise
down.

Town Manager Shook stated that he thought the issue that
Cherokee County had was that they had no zoning
regulations and one of the mines was in between houses.
He stated that the Town of Hildebran has industrial
zoning and manufactural zoning areas that have certain
buffer requirements and this particular mine would not be
close to any residential neighborhoods. He also stated that
Cherokee County did the moratorium so that they could
have time to research zoning ordinances so they could
better figure out how to regulate it and to keep them from
popping up in residential neighborhoods.

Finance Officer Rankins stated that the noise is produced
from the exhaust fans that are used to move the air in and
out of the building due to the computers being tightly
packed.



ROYAL PARK LEVELING

SPLASH PAD

CODE ENFORCEMENT
OFFENSE

ROYAL PARK LEVELING

ANNOUNCEMENTS

ADJOURN
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Town Manager Shook stated he would bring information
back to Council regarding the potential ordinances.

Council Member Weaver asked about the leveling of
Royal Park. Town Manager Shook stated that he is
talking to the contractor about leveling and adding dirt to
drop off areas. He stated that he and Council Member
Weaver can walk the area after the meeting.

Council Member Smith stated that the valves for the
splash pad need to be covered. Town Manager Shook
stated that a fence will be erected around the pad and
there will be an enclosure for the manifold area.

Council Member Honeycutt discussed a trash pile located
at the property at 208 A US Hwy 70 E and asked if staff
would contact our code enforcement officer to review.

Council Member Stroupe asked if there is a drawing of
Royal Park concerning the leveling. Town Manager
Shook stated that he would check with the contractor and
discuss the leveling issue.

Council Member Honeycultt stated that Mt. Hebron
Lutheran Church is holding a BBQ fundraiser on March
22"9 from 4:00-7:00 p.m. Cost is $15.00 a plate.

Town Manager Shook stated that DDI Construction was
the lowest bidder for the auditorium renovation project.
He stated that Council should call a special meeting to
discuss the scope of work, addendums, and the contract.
Council was in agreement to call a special meeting on
Thursday, March 6™ at 6:00 p.m. in the Council’s
Chamber to review the bid from DDI Construction
regarding the auditorium renovations.

All business being concluded, Council Member
Honeycutt made a motion at 7:38 p.m. to adjourn. All
voted in favor.

| attest these are the approved minutes of the Board.

Alice Sanders, Town Clerk

Wendell Hildebrand, Mayor



