TOWN OF HILDEBRAN
COUNCIL’S CHAMBER
ALBERT PARKHURST

MUNICIPAL COMPLEX

CALL TO ORDER

COUNCIL PRESENT

STAFF PRESENT

CITIZENS & MEDIA

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES

PUBLIC COMMENTS

OLD BUSINESS:
CONSIDER APPROVAL OF
CITIZEN ADVISORY
COMMITTEE POLICY
REVISION

MAY 19, 2025 REGULAR MEETING
7:00 PM MINUTES

Mayor Hildebrand called the regular meeting of the
Town Council to order at 7:00 p.m.

The following members of the Board were present:
Mayor Wendell Hildebrand and Council Members Ben
Honeycutt, Mike Smith, Mike Stroupe, Terry Weaver,
and Jody York.

The following staff members were present: Town
Manager Logan Shook, Finance Officer Fredrick

Rankins, Town Planner Katelyn Smith, and Town
Attorney Jared Amos.

See attached sheet.
A moment of silence was observed.

Finance Officer Rankins led the Pledge of Allegiance to
the United States Flag.

Council Member York made a motion to amend the
agenda to move the closed session for NCGS 143-
318.11 () (3) to New Business and then add a second
agenda item, Discussion and Concerns Regarding the
Property Located at 500 US Hwy 70E, after the closed
session. There being no objections, all voted in favor.

Council Member Honeycutt made a motion to approve
the April 28, 2025 regular meeting minutes and the
April 28, 2025 closed session minutes as presented. All
voted in favor.

Attorney Amos stated that Cody Bradshaw, owner of the
property located at 500 US Hwy 70E, signed up to speak
and it was decided that he would wait to provide
comments when the Council addressed the issue on the
agenda.

Town Manager Shook stated that a revised Citizen
Advisory Committee Policy was presented as instructed
by Council at the last meeting. References to non-
Hildebran residents being able to serve were removed
from the three sections that reference that wording. He
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stated that Council has the authority to stagger terms in
the existing policy. Council Member York stated that
she did not think this change was a good idea because it
is hard to get volunteers anyway. Town Manager Shook
stated that Council does have the authority to waive the
requirement that the application must live in Town if
there were not enough residents that apply. Mayor
Hildebrand stated that there are current members on the
events committee that do a good job but aren’t a Town
resident. Council Member Honeycutt stated that Sharon
Elliott is currently on the events committee but will not
be allowed to. Council Member Stroupe stated that the
concern is to have members who have the best interest
of the Town at heart since the person(s) will be spending
tax payer money. Council Member York stated that
some residents may not have the best interest of the
Town either.

Council Member Smith made a motion to approve the
revision to the Citizen Advisory Committee Policy as
presented to remove all references from the policy that
states that non-residents can serve on a volunteer
committee, except for Council’s right to waive this
requirement if needed. Council Members Smith, Stroupe
and Weaver voted in favor of the motion. Council
Members Honeycutt and York were opposed. The
motion carried. A copy of the revised policy is hereby
incorporated by reference and made a part of these
minutes. (Attachment A).

NEW BUSINESS:

CLOSED SESSION Council Member Honeycutt made a motion to enter into
a closed session at 7:07 p.m. according to NCGS 143-
318.11 (a) (3) To consult with an attorney employed or
retained by the public body in order to preserve the
attorney-client privilege between the attorney and the
public body, which privilege is hereby acknowledged.
All voted in favor.

Council Member Honeycutt made a motion to return to
open session at 7:37 p.m. All voted in favor.

PUBLIC COMMENTS Cody Bradshaw, owner of the property located at 500
US Hwy 70A E, stated that he bought the property for
unloading train cars and to help western North Carolina
get back to normal after Hurricane Helene. He stated
that the eyesore at the property will not last forever and
he doesn’t expect it to last over a year. However, he
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stated he does plan on adding railroad tracks and
continue to work on rental cars after the fact. He stated
that he will be planting grass and shrubbery, buffers will
be put up, he will be adding mulch and rock, and
whatever else the Town requires. He stated that the area
Is not a scrapyard and he has no intention of the property
being a scrapyard. He stated that he was trying to lower
the costs to help people in western NC. He stated that he
is selling the modular housing units but is also donating
them to anyone that is homeless. He stated that if the
units are not sold, they will be junked. If he sells them,
he gets a lower cost for bridges for western NC for
Samaritan’s Purse. If he doesn’t sell the units, bridge
prices stay up and they will have to trash the units.

Attorney Amos asked Mr. Bradshaw if he has applied
for a permit for any of the operations. Mr. Bradshaw
stated that he had not, that he tried and he was asked to
leave the Town Hall office. Attorney Amos asked Mr.
Bradshaw who advised him to not come back. Mr.
Bradshaw replied that Mr. Shook asked him to leave and
to contact Attorney Amos.

Attorney Amos stated that Mr. Bradshaw’s operation is
an unpermitted use and that the Town requests that if he
wants to continue with the operation he needs to apply
for a permit and asked if he had any issues doing that.
Town Manager Shook stated that Planner Katelyn Smith
would be in the office tomorrow. Mr. Bradshaw stated
that he talked to Ms. Smith last week and she stated that
the Town would have to make up some type of permit.
He stated that he is getting cited for the lack of a permit
that is realistically not even made yet. Attorney Amos
stated that there might need to be more information
about what the nature of the operation is and how it fits
into the Town’s existing zoning, if it does fit. Mr.
Bradshaw stated that Ms. Smith zoned the property for
heavy equipment storage. Attorney Amos replied that
the Town is not exactly sure what the entirety of the
operations are and that may be something that Mr.
Bradshaw needs to discuss with Council or perhaps his
attorney. Attorney Amos stated that as it stands right
now, the operation is unpermitted, with no application,
and that needs to be addressed immediately. Mr.
Bradshaw stated that he is willing to pay right now but
he can’t do it if there’s not one to buy.
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Planner Smith stated that the zoning permit applications
are online that he can complete and that the Town will
deny the permit if the request is not permitted. Mr.
Bradshaw stated that he had spoken to her about a
temporary permit. Ms. Smith stated that staff had spoken
to Council about that option. If a temporary permit was
given, there needed to be zoning language in the Town’s
zoning ordinance that currently does not exist and now
the Town is aware that it is not going to be a temporary
operation.

Town Manager Shook stated that Mr. Bradshaw needs to
explain exactly what he is doing and that it is the
Town’s understanding from the current proposal that it
is not permitted on that site. He stated that he believed
he expressed that several times before Mr. Bradshaw
purchased the property that it is not permitted. He stated
that Mr. Bradshaw needs to apply for a permit and that it
could be denied. Mr. Bradshaw asked what’s not
permitted. Mr. Shook stated the use and Mr. Bradshaw
asked what use. Mr. Shook stated that Mr. Bradshaw
needed to tell the Town what the use is. Mr. Bradshaw
stated that the use is bringing them in, taking the train
cars apart, they ship the train cars to western NC and
install them as a bridge, cover them in wood, and
whatever Samaritan’s Purse approves for them to be.
Whether it be wood, concrete or asphalt — the rest of it
can be trashed, recycled, or whatever.

Attorney Amos stated that Mr. Bradshaw needed to
complete the permit application detailing the exact
nature of the operation and the Town needs more
information from Mr. Bradshaw to be able to tell him if
the operation was permitted or not. Attorney Amos
stated that it does not sound like his operations are
permitted but there might be portions that may comply
with the Town zoning ordinances but he needed more
information. He asked that the permit be as detailed as
possible regarding the operations. He stated that if there
was a way to make the operations work that fit into the
existing zoning ordinances then the Town will certainly
consider. He stated that Mr. Bradshaw is currently
operating without a permit and based off of what Mr.
Bradshaw stated tonight, the Town is not sure if the
operations can be permitted.

Mr. Bradshaw stated that his only other option is to lease
that track to Norfolk Southern and he wants to do this
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MAIN GOALS
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out of goodness instead of making enemies. He spent
well over $400,000 buying the property versus doing it
in the street, on Hwy 70, and he did not want to do that.
Town Manager Shook asked Mr. Bradshaw if the Town
does not issue a permit, does he intend to operate on
Hwy 70. Mr. Bradshaw stated that he did not intend to
do that. He stated that he spent $400,000 on the property
to keep from doing it on the road and the railroad said to
do it right here in this little corner. Attorney Amos asked
Mr. Bradshaw if he said that the railroad authorized him
to do this on Hwy 70. Mr. Bradshaw replied the corner
lot, their right of way.

Attorney Amos stated that he did not have anything else
to add and he informed Mr. Bradshaw to give the Town
as much information as possible about his operations to
give the Town something to go off of that could then be
presented to the Planner and possibly the Planning
Board. He stated that Council had no action to take at
this point.

Town Manager Shook stated that there were 3 quotes for
consideration to replace the main gym goals. The
actuator for one of the main goals has broken. The part
to fix the issue is no longer being made. There were two
companies that staff obtained quotes from. The goals
can be replaced with a new, updated electronic actuator
or a drill-operated actuator. The quote from BSN Sports
does not include installation and requires a third-party
company to install. The two quotes from FaciliServ
include all parts, delivery, and installation.

After a brief discussion, Council Member Stroupe made
a motion to approve the quote from FaciliServ to deliver
and install two (2) replacement Porter manually operated
height adjusters with backboards (rims and edge padding
included), the portabit operator, drill, and fitting in the
amount of $11,734.54. All voted in favor.

Town Manager Shook stated that a budget amendment is
needed for the purchase of the goals. Council Member
Smith made a motion to approve the budget amendment
as presented in the amount of $12,586 to appropriate
funds for purchase and installation of the two main
basketball goals in the gym. All voted in favor. A copy
of the budget amendment is hereby incorporated by
reference and made a part of these minutes (Attachment
B).
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CONSIDER APPROVAL OF Council Member Honeycutt made a motion to approve
RESOLUTIONS LEASING the resolutions as presented leasing property for one year
PROPERTY FOR ONE or less, with the following organizations:

YEAR OR LESS e Carolina Police K9 LLC — the old Town Hall
Administrative Offices, Room #216, along with other
vacant rooms located in the same building at the
Albert Parkhurst Municipal Complex, as well as the
showers in the gymnasium. (Resolution #05-19-25)

e East Burke Christian Ministries — house located at
103 Third Ave., SE (Resolution #05-19-25A)

e Family Support Network/HOPE — room #233 in the
Albert Parkhurst Municipal Complex (Resolution
#05-19-25B)

¢ Hildebran-lcard Community Development Council —
concession stand, office and boys locker room in the
gymnasium located at 208 S. Center St. (Resolution
#05-19-25C)

e Hildebran-Icard Little League — building located at
207 First Street, SW and one bay in the maintenance
building located at 209 First Street, SW (Resolution
#05-19-25D)

e His Words His Ways Fellowship — meeting room
(#245) in the Albert Parkhurst Municipal Complex
located at 202 S. Center St. (Resolution #05-19-25E)

e The Enola Group, Inc — 4 Parking spaces at the
North-East corner of Town Hall parking lot
(Resolution #05-19-25F)

e Walkin’ Roll Activities League, Inc. — Community
Center in the basement of the Albert Parkhurst
Municipal Complex (Resolution #05-19-25G)

All voted in favor. A copy of the resolutions are hereby

incorporated by reference and made a part of these

minutes (Attachments C, D, E, F, G, H, I, and J).

CONSIDER APPROVAL OF Town Manager Shook stated that Hildebran-Icard Little
TEMPORARY NON-NCDOT League applied for a permit to temporarily close First St
ROAD CLOSURE PERMIT  SW for baseball practice and games for FY 25-26. The
APPLICATION dates and times for the closure, as well as a map of the
closure, is attached. There being no discussion, Council
Member Stroupe made a motion to approve the
temporary Non-NCDOT road closure permit application
as presented from Hildebran-Icard Little League for
temporary closure of First St SW for FY 25-26 for
baseball practices and games. All voted in favor.

FIRST READING OF THE Town Manager Shook stated that this is the first reading
FY 25-26 BUDGET AND of the FY 25-26 budget. The budget is balanced at
SCHEDULE OF FEES $1,397,552.00. The budget message is attached detailing
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revenues and expenditures followed by the ordinance.
The budget will be available at Town Hall for public
inspection. The proposed schedule of fees is presented
as well. No comments or changes were made.

CALL A PUBLIC HEARING Council Member Honeycutt made a motion to call a

FOR FY 25-26 public hearing on June 23, 2025 at 7:00 p.m. in the

BUDGET/SCHEDULE OF Council’s Chamber to hear comments from the public

FEES regarding the proposed FY 25-26 budget. All voted in
favor.

Council Member Honeycutt made a motion to approve
the first reading of the FY 25-26 budget as presented.
All voted in favor.

MAY FACILITIES REPORT The May facilities report was provided for review.

APRIL DELINQUENT TAX  Tax Collector Sanders provided the April tax report. A
REPORT copy of the report is hereby incorporated by reference and
made a part of these minutes (Attachment K).

APRIL DEPUTY REPORT The April deputy report was provided for review. Deputy
Towery stated that there was a Facebook post concerning
a ladder at the Hildebran Community Park and when he
investigated, it was unfounded. Council Member Weaver
stated that he went to the park as well and was unable to
find a ladder. The ladder was no longer there.

COMMITTEE REPORTS Transportation Advisory Committee (TAC) and
Technical Coordinating Committee (TCC) — No report.

WPCOG Policy Board — No report.

Burke Development Inc. — Town Manager Shook stated
that the committee met and held an annual planning
retreat. They approved their March and April financials,
FY 24-25 budget amendments, appointed several
officers and had a couple of speakers regarding
economic development. He sent the information to
Council for review.

Recreation and Tourism Committee — No report.

Water Resource Committee — No report.

VEDIC - No report.

Library Board — No report.
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Events Committee — Town Manager Shook stated that a
lady has accepted the part-time events coordinator
position and will start June 2", The committee discussed
the June 20" Royal Park ribbon cutting and the parade.
It was suggested to send the events coordinator to
shadow Rutherford College and their smaller events as
well as the Comma. He stated that the Comma has
services for rent for things like ushers and concession
stand workers. He asked what Council’s direction is
concerning the Farmers Market. Currently, there is one
consistent vendor. Council Member Stroupe wanted to
continue and Council addressed maybe changing the
date or time.

He asked that Council arrive 20-30 minutes early to the
June 20" ribbon cutting for Royal Park to network with
local officials. The Chamber of Commerce will lead the
ceremony. Council directed that the tent be placed on the
concrete since the grass has still not come in completely.

Duke Energy still needs to install the lights. Steve will
remove excess dirt and continue to keep it landscaped.
Construction of the park is completed. The kick-off
meeting for construction of the auditorium renovation
was held last week and they plan to start work on June
2", The exterior windows and ADA ramp will be the first
items completed.

Signs will be erected to state that there is newly planted
grass and use at your own discretion. Council suggested
roping off the grass area to keep citizens off the grass at
the May 24™ Cruise In. Steve will pressure wash the
sidewalks prior to the Cruise In and weedeat the grass.

SynergyLabs has asked for a dog park in town. Town
Manger Shook asked about the area behind Town Hall
that could be used. Maybe SynergyLabs will be willing to
fund some of the expense. Council suggested staff look
into it.

Council Member Honeycultt stated that he would like to
have signage at the Community Park stating that riding
scooters is prohibited.

Council Member Stroupe stated that he wanted to thank

staff and Planner Smith for taking a lot of heat from the
public regarding the cryptocurrency mining.
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BUDGET AMENDMENT
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COORDINATOR POSITION

ANNOUNCEMENTS
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Town Manager Shook stated that a budget amendment is
needed for the part-time events coordinator position.
Council Member Smith made a motion to approve the
budget amendment as presented to appropriate funds for
the part-time events coordinator position in the amount of
$2,609. All voted in favor. A copy of the budget
amendment is hereby incorporated by reference and made
a part of these minutes (Attachment L).

None.

Council Member Smith made a motion at 8:15 p.m. to
enter into closed session according to N.C.G.S 143-
318.11(a)(6) To consider the qualifications, competence,
performance, character, fitness, conditions of
appointment, or conditions of initial employment of an
individual public officer or employee or prospective
public officer or employee. All voted in favor.

Council Member Honeycutt made a motion to return to
open session at 8:24 p.m. All voted in favor.

All business being concluded, Council Member
Honeycutt made a motion at 8:27 p.m. to adjourn. All
voted in favor.

| attest these are the approved minutes of the Board.

Alice Sanders, Town Clerk

Wendell Hildebrand, Mayor



