
TOWN OF HILDEBRAN 

COUNCIL’S CHAMBER 

ALBERT PARKHURST 

MUNICIPAL COMPLEX 

 September 22, 2025 

   7:00 PM 

 REGULAR MEETING 

MINUTES 

 

 

 

CALL TO ORDER   

 

 

COUNCIL PRESENT 

 

 

 

 

STAFF PRESENT 

 

 

 

 

 

CITIZENS & MEDIA  

 

INVOCATION 

 

PLEDGE OF ALLEGIANCE 

 

 

APPROVAL OF AGENDA 

 

 

 

 

 

APPROVAL OF MINUTES 

 

 

 

 

PUBLIC COMMENTS 

 

OLD BUSINESS: 

CONSIDER APPROVAL OF 

BUDGET AMENDMENTS 

TO MOVE OPERATIONAL 

FUNDS INTO THE 

AUDITORIUM 

RENOVATION FUND 

 

 

 

 

Mayor Hildebrand called the regular meeting of the 

Town Council to order at 7:00 p.m.   

 

The following members of the Board were present: 

Mayor Wendell Hildebrand and Council Members Ben 

Honeycutt, Mike Smith, Mike Stroupe, Terry Weaver, 

and Jody York.  

   

The following staff members were present: Town 

Manager Logan Shook, Town Clerk Alice Sanders, 

Finance Officer Fredrick Rankins, Events Coordinator 

Haven Ward, Building and Grounds Maintenance 

Worker Gary Towery, and Town Attorney Jared Amos.    

 

See attached sheet. 

 

A moment of silence was observed. 

 

Council Member York led the Pledge of Allegiance to 

the United States Flag. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Council Member Smith made a request to add 

“Discussion Regarding Maintenance Technician Tools 

and Equipment” to New Business. Council Member 

Honeycutt made a motion to approve the agenda as 

amended. All voted in favor.  

 

Council Member Stroupe made a motion to approve the 

August 25, 2025 regular meeting minutes and the 

September 10, 2025 special meeting minutes as 

presented. All voted in favor. 

 

None. 

 

 

Finance Officer Rankins stated that the two budget 

amendments are to provide operational funds to the 

auditorium project fund. The first amendment is to allow 

for moving funds out of the General Fund and the 

second amendment is to move funds into the Auditorium 

Fund. There is no new spending. 

 

There being no discussion, Council Member York made 

a motion to approve the budget amendments as 
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DISCUSSION OF EXISTING 

RESTROOM CONDITIONS 

IN AUDITORIUM 

 

 

 

 

 

 

 

 

 

 

 

 

CONSIDER APPROVAL OF 

ORDINANCE DECLARING 

A ROAD CLOSURE FOR 

THE OCTOBER 5, 2025 

EBHS HOMECOMING 

PARADE 

 

 

 

 

 

 

 

 

NEW BUSINESS: 

DISCUSSION REGARDING 

MAINTENANCE 

TECHNICIAN TOOLS AND 

EQUIPMENT 

 

 

 

 

 

 

 

 

presented, each in the amount of $500,000, to move 

money out of the General Fund and into the Auditorium 

Fund. All voted in favor. A copy of the amendments are 

hereby incorporated by reference and made a part of 

these minutes (Attachments A & B). 

 

Council was in agreement to update the existing 

restrooms even though this was not included in the 

original contract. Council Member Stroupe suggested 

getting quotes from DDI and outside vendors. Town 

Manager Shook asked what specifically Council would 

like to repair. He discussed the issues with the existing 

broken wall tiles and the floor. He stated that in the past, 

the Town installed new fixtures, painted, and redid the 

floors. The floor was not done properly and could use 

updating. 

 

Council was in agreement for staff to obtain quotes to 

repair the wall tiles, add tiles to the floor, and any other 

small repairs that need to be done. 

 

An ordinance to declare a temporary road closure for the 

October 5th homecoming parade was presented for 

approval. Town Clerk Sanders stated that the agenda and 

ordinance contained a typo on the date and both will be 

changed to reflect the correct date. She stated that 

NCDOT approved the road closure for the correct date. 

There being no discussion, Council Member Stroupe 

made a motion to approve the ordinance as amended 

declaring a temporary road closure for the East Burke 

High School homecoming parade to be held at 6:30 p.m. 

on October 5, 2025. All voted in favor. A copy of the 

ordinance is hereby incorporated by reference and made 

a part of these minutes (Attachment C). 

 

 

Council Member Smith stated that he would like for Mr. 

Towery to be able to purchase all the tools that he needs 

to perform his job, without having to use his own tools. 

Mr. Towery stated that he appreciated the offer and 

would like to purchase the tools as he needs them. Mr. 

Rankins stated that any new tools should be able to be 

used in the current maintenance line item. No action was 

taken. 

 

Council Member Smith stated that he would like to get 

the heat and A/C fixed in the maintenance building. Mr. 

Towery stated that the building needs water and heat 
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SEPTEMBER FACILITIES 

REPORT 

 

AUGUST DELINQUENT 

TAX REPORT  

 

 

EVENTS COMMITTEE 

REPORT 

 

COMMITTEE REPORTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

before the winter and staff is in the process of getting a 

quote. Mr. Towery also stated that staff has obtained a 

preventative maintenance contract with WM. C. 

Reynolds and they have begun inspecting and cleaning 

the existing A/C units in all the Town buildings. Also, 

two companies have recently been on top of the gym 

roof and staff was told that a new roof would be needed 

on the lower portion within a year. No action was taken. 

 

The September facilities report was provided for review.   

 

 

Tax Collector Sanders provided the August tax report. A 

copy of the report is hereby incorporated by reference and 

made a part of these minutes (Attachment D).  

 

The Events Committee report was provided for review. 

 

 

Transportation Advisory Committee (TAC) and 

Technical Coordinating Committee (TCC) – No report. 

   

WPCOG Policy Board – No report. 

 

Burke Development Inc. – Town Manager Shook stated 

that the committee discussed housing and reported that 

housing stock is up with a 3.5 month supply, but this is 

still below the 5 month stock. The committee is moving 

forward with building the shell building at Burke 

Business Park. The committee discussed tariffs, 

internships, and its financials. 

 

Recreation and Tourism Committee – No report. 

 

Water Resource Committee – No report.  

 

VEDIC – Karen Robinson stated that the committee 

reviewed its financial overview highlighting the profit 

and loss statement and the balance sheet through July 

2025. The committee’s audit report has begun. Interest 

income is up 4.3% and assets are up 2% at 

$3,864,314.86. The committee is working on an ARC 

Grant and approved the ARC Revolving Loan Policies 

and Procedures 2024-2025 to meet requirements for the 

grant. The committee also reviewed technical assistance 

given to three clients, reviewed the delinquent report, 

and VEDIC’s Loan Process and Updates. 
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OTHER BUSINESS: 

SELL OF GATOR 

 

 

A/C AT MUNICIPAL 

COMPLEX 

 

 

 

 

TOWING SIGNS AT 

ROYAL PARK 

 

 

 

 

 

INFORMATION MEETINGS 

REGARDING NEW 

ELEMENTARY SCHOOL 

 

 

 

 

OTHER BUSINESS POLICY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UTILITY VEHICLE 

 

 

 

 

 

Library Board – No report. 

 

 

Town Clerk Sanders stated that the Town gator that was 

determined to be surplus was sold for $7,000. 

 

It was stated that the offices that are leased to Don Barber 

was without A/C for a period of time. Staff stated that the 

compressor went out and WM. C. Reynolds had to order 

the part. The part was covered under warranty and the 

Town only had to pay for labor. 

 

Town Manager Shook addressed the pictures that he was 

sent of two white trucks that parked on the grass at Royal 

Park. He stated that the Town will get signs and/or 

barriers and the signs will state that towing will be 

enforced if vehicles are not parked in a designated, paved 

parking spot. 

 

There will be two informational meetings coming up 

regarding the new school that is being built in Hildebran. 

Mr. Shook encouraged Council to attend and asked how 

many members would be in attendance at the meeting that 

will be held in Hildebran. Four members indicated they 

would attend.  

 

Council Member York stated that she did not like 

business that was not on the agenda being addressed 

under Other Business, such as bonuses and staff 

expenses. She stated that she reached out to the UNC 

SOG and was told that voting on items that were not on 

the agenda under Other Business was not illegal, but 

opined that it was not appropriate. Council Member York 

asked that Council Members make a motion to add to the 

agenda first and not vote on items under Other Business. 

 

Council was not in agreement of this request and there 

was some discussion regarding tying the Board’s hands if 

it was not allowed to vote under Other Business. It was 

suggested for staff to bring back a policy to address items 

being brought up under Other Business. 

 

Mr. Towery addressed the purchase of a new utility 

vehicle and asked if Council was opposed to the Town 

purchasing a used utility vehicle because he has found 

quite a few used options that are cheaper that buying new. 

Council was in agreement for staff to purchase a used, 
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TRASH AT CLINE PARK 

CT. 

 

 

 

 

 

 

 

 

 

HILDEBRAN DEPUTY 

 

 

ANNOUNCEMENTS 

 

 

ADJOURN 

 

 

street-legal utility vehicle as long as it fell under the 

approved amount of $24,000. 

 

Town Manager Shook stated that there are continued 

issues of trash and dead animals being dumped at the cul-

de-sac at Cline Park Ct. He suggested installing cameras. 

Council asked if the Town can prosecute if someone is 

found dumping and Town Attorney Amos stated that the 

Town could prosecute. The Town could also use the flock 

cameras to help with license plate reader information. 

Council was in agreement for staff to get quotes to install 

cameras at Cline Park Ct. Mr. Shook stated that there is 

also a homeless camp setup on the property. 

 

Mr. Towery stated that the Burke County Sheriff’s Office 

is interviewing for the Hildebran Deputy this week. 

 

The Town is hosting the free BBQ event, to include trick-

or-treating and a kids’ costume contest, on October 18th.  

 

All business being concluded, Council Member 

Honeycutt made a motion at 7:47 p.m. to adjourn. All 

voted in favor. 

 

I attest these are the approved minutes of the Board. 

 

 

 

___________________________ 

Alice Sanders, Town Clerk 

___________________________ 

Wendell Hildebrand, Mayor 
 

 

 

 

 


